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To Be or Not To Be,
The Leadership
Question!
— FBI-LEEDA Instructor,
David Allen
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Chief Jim Cervera
Virginia Beach Police Department

DID YOU KNOW?
LifeLock has partnered with
FBI-LEEDA for the last 10 years.

LifeLock partners with FBI-LEEDA to present educational
programs about identity theft and fraud across the United
States. Summits are open to all law enforcement including:
prosecutors, command level, investigative personnel and
patrol officers. Also open to financial industry investigators
and analysts. Together, we have educated over 16,000 law
enforcement personnel representing over 6,000 agencies.
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President’s Letter

Greetings!
It is my honor and privilege to serve as the newest
president of FBI-LEEDA. Education is becoming more
important during this time of evolution in law enforcement and the advances we have made as an association
to bring education and training to your departments
are truly remarkable. FBI-LEEDA has grown to be the
leading provider of law enforcement leadership education in the nation. We pride ourselves on the cuttingedge leadership curriculum we offer law enforcement
professionals and our commitment to equip leaders
with the tools needed to meet the ever-increasing demands of modern policing.
I also want to express my gratitude to Past President
John Horsman for his guidance and leadership in the
past year and allowing me to take the wheel at such a
transformational point in FBI-LEEDA’s history. I have
been a staunch supporter of FBI-LEEDA for many
years and am proud that this will be my capstone year
with the organization for several reasons. We offer
a stellar lineup of leadership courses, including our
Trilogy Leadership Series, Media and Public Relations,
Ethics, Internal Affairs, Reflective Leadership, and our
newest course, Master Public Information Officer.
The curriculums are reviewed regularly to ensure the
material is timely and relevant to current events that
affect us all.

Dominic Rizzi, Jr.
President, FBI-LEEDA
As your president, I reaffirm my commitment to FBILEEDA’s mission to advance the art and science of law
enforcement leadership and continue to provide exceptional networking opportunities for our members.
I hope you enjoy exploring our website and keep in
touch with us by following us on Twitter, LinkedIn and
Instagram and liking us on Facebook.
I look forward to serving as your President this year
and encourage you to reach out to me, any of the Board
Members, or Executive Director Skip Robb with any
comments or suggestions. We are here to serve you and
ensure that FBI-LEEDA continues to provide the level
of academic excellence you have come to expect.
Thank you for allowing me to serve in this prestigious position and I hope to see you at all at the 2020
Annual Executive Education Conference in Kansas
City, Missouri.

Dominic Rizzi, Jr.
President, FBI-LEEDA

Virginia Beach Conference Photos
Access the website to review and download memorable photographs from
our 28th Annual Executive Education Conference in Virginia Beach.

https://2019fbileedavabeach.shutterfly.com/
Use password: leeda19beach (case sensitive)
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The LEEDing Edge
Executive Director’s Report - July 2019

Over the past several years I would typically begin this
message by numerically summarizing our successes
at this year’s Annual Executive Education Conference
held in Virginia Beach, Virginia. Suffice it to say the
event was a huge success for FBI-LEEDA and the attendees. However, just a few short weeks after our
conference wrapped up in the City of Virginia Beach,
their community experienced an indescribable tragedy. Everyone was shocked to hear the news on May
31 that 12 people were killed at the Municipal Center’s public works building. This mass-shooting incident hits close to home for us because of the relationships we have built with the City of Virginia Beach,
both as a host city for our 2019 conference and from
the police department’s long-standing relationship
with FBI-LEEDA as a host agency for our leadership
classes. Personally, I have known and respected Chief
Cervera for many years as a friend and colleague and
in the face of this tragedy, I found solace in knowing
the police department and City had a strong leader
in Chief Jim Cervera. These incidents are devastating
to a community and its leaders are the ones that can
make a difference in how the community comes together to heal. We know that Virginia Beach is in the
capable hands of Chief Cervera, the Mayor and the
City Manager’s Office. On behalf of all of us at FBILEEDA, I express our deepest condolences for the loss
of these dedicated public servants and citizens.
A significant portion of our Conference was focused
on the critical topic of officer wellness. Philadelphia
Commissioner (retired) Chuck Ramsey and U.S. Navy
SEAL (retired) James Hatch both spoke about this topic. Sadly, in early June, NYPD was rocked by the sui-

Charles “Skip” Robb, Jr.
Executive Director
FBI-LEEDA
cide deaths of a Deputy Chief and a veteran detective
with nearly 80 years of combined service. NYPD Commissioner Jimmy O’Neill, also a presenter at Virginia
Beach, reminds us all, “You are never alone. Nothing
is hopeless.”
On a much lighter note, we want to congratulate our
new Executive Board President, Chief Dominic Rizzi, Jr.
Dominic has been a strong voice on our Board, and his
vision and leadership will continue to guide our Association through the coming year. I look forward to working with our newest board member, Sergeant at Arms
Joel Fitzgerald, and the rest of our Executive Board.
Our mission is clear, and I know that our leadership
education is making a difference in our profession.
I look forward to the year to come, working together
with our Board, our instructors and our partner law
enforcement agencies, as we reach a record number
of students.
One final note, on July 1, we moved into our new
space on the third floor of our current building. We
now occupy Suite 359 instead of 125.
All the best,

Skip

Effective July 1, 2019, our new office suite is located in #359
Please make note of our new address:

FBI-LEEDA | 5 Great Valley Parkway, Suite 359, Malvern, PA 19355
www.fbileeda.org
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Leadership During Crisis And Chaos
— Larry Barton, Ph.D.
Larry Barton

Think about leadership and law enforcement, and most
who understand the role of police will cite traits such as
inspiration, decisive decision making and motivation,
among others. But increasingly, we find that speed—
the ability of a chief or commander to “get your hands
around IT”—is how you are measured.
That’s precisely what happened when police in New
Zealand were forced in mid-March to respond to an unprecedented assault by a white supremacist attacking a
Muslim Mosque. While the rest of the world focused on
victims, pundits took to social media and attacked the
police for response time that was clocked at 36 minutes.
In the wake of attacks last year in Parkland, Florida
and so many other tragedies, time is, indeed, precious.
The public may not appreciate the importance of suiting up, engaging a SWAT team to ensure that officer lives
are not placed in immediate harm’s way as they seek for
a solution and support victims—that’s common sense.
But it’s also, unfortunately, of increasingly small concern to politicians, witnesses and others who seek for
answers during a tragedy.
As a law enforcement leader, expect more questions
about response time. Try to explain that leaders in law
enforcement prepare for a wide array of disasters, assaults, and incidents but that false expectations regarding response time need to be addressed swiftly. That
means that you may be the one who needs to defend
your team, from the 911 operators to the brave men
and women who respond. Being rational increasingly
doesn’t appear to matter. Being realistic, does.
The orchestrated terrorist attack by Muslim jihadists
who hijacked four airplanes in the United States on September 11, 2001 led to the death of almost 3,000 persons,
most of whom were working in the World Trade Center
towers in New York City, along with others working at
the Pentagon in Washington DC and civilian passengers
who perished at the hands of the terrorists as their plane
crashed in Pennsylvania. Police response time in New
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York was estimated at one and a half minutes to the first
plane attack, not surprising for an urban setting.
In rural Pennsylvania, response was estimated at
nearly thirty minutes due to brush and country roads.
There are no rules. Think about your terrain as much as
your people. And ask your PIO- do we have a standby
if our response time WAS poor, including and factoring in any mistakes that can happen to even the most
capable agencies?
If leadership is increasingly measured by speed, then
we also must understand that not every event has casualties—rather, many incidents can lead to public panic
or limited panic at a specific site. Following the terrorist attacks of September 11, 2001, employers such as
the National Broadcasting Company (NBC) and various
government offices raced to send employees to hospitals after they opened envelopes laced with anthrax, one
of the deadliest of compounds. One of the letters contained an interesting message that caused investigators
to rethink their evaluation of potential suspects:

09-11-01
THIS IS NEXT
TAKE PENACILIN NOW
DEATH TO AMERICA
DEATH TO ISRAEL
ALLAH IS GREAT
The misspelling of penicillin captured the attention
of a multi-agency team assigned to the case and heightened suspicions that the author was seeking to align
the deadly mail packages to jihadists who had acted the
month before in the 9-11 attacks.
Threat assessors shifted their attention to a possible
internal threat of sorts and focused on Dr. Bruce Ivins,
a highly regarded scientist employed by the U.S. Army
Medical Research Institute of Infectious Diseases. The

FBI-LEEDA

“

... we find

that speed — the

team evaluating Ivins used the term “downgrading” in
their analysis, stating that all businesses needed to carefully evaluate the context as well as the subject of threats
aimed to create a crisis.
As federal investigators accelerated their investigation into Ivins, an employee who had extraordinary insight and access to deadly toxins, Ivins behavior with
colleagues changed: he was abrupt, argumentative and
overtly depressed. Two days before the FBI was intending to arrest him for murder and attempted murder, he
committed suicide. The hunt for a disruptor requires
speed but with the microscope of social and news media, it is increasingly difficult to respond without detection and potentially negative impact on the integrity of
an investigation. Chiefs: talk about this with your team.
Think about plan B before required to do so.
A decade ago I wrote a book called Crisis Leadership
Now (McGraw-Hill). As I look back on the recommendations for crisis leaders, one paragraph stands out:

Time matters in everything,
but especially during chaotic
and unfolding events. When
we consider that some of your
commanders and SWAT team
members may not be available
for a critical community assault, contingency planning is
even more crucial…. remembering that some critic, victim
or litigator will be timing every call, every deployment of a
source, every announcement.
Larry Barton, Ph.D. is the Distinguished
University professor of Crisis Management and Public Safety at the University
of Central Florida. He is a top-ranked
instructor for The FBI Academy. He can
be reached at larry@larrybarton.com

ability of a chief
or commander to
“get your hands
around IT” — is
how you are
measured.

”

Organizational response should be documented.
For instance, the dates, times, and names of anyone
who participated in an advisory meeting with law
enforcement should be kept by legal counsel as
evidence that the employer embraced a due
diligence dialogue with police. In addition, the
process may include a fitness-for-duty evaluation
for any employee whose mental health status raises
questions about his or her ability to perform required
job duties safely, or other documented decisions
that support the administration’s position that it
genuinely integrated the principles of “if you see
something, say something” throughout the
organization. (p. 328)
When the editorial team debated the name of the
book, the chief editor said: “Larry, we need to emphasize
the word now. Everything is NOW. People are losing tolerance for delays. Everyone wants swift answers.” Even
if unrealistic and unfair, she was and remains correct.

www.fbileeda.org
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Digital Intelligence Training Provides A Path to
More Efficient and Effective Policing
— Buddy Tidwell, VP of Global Training
Cellebrite

“The proliferation of mobile devices and digital footprints
can be a benefit to a well-prepared police force – or create
a deluge of data for an ill-prepared one” – Buddy Tidwell
“Never let the enemy,” said Gen. George S. Patton, “pick
the battle site.” When it comes to lessons on leadership,
there are few people better able to guide us than the
general. Yet, we in law enforcement are increasingly allowing criminals to “pick the battle site.” Crime – and
evidence needed to solve crimes and convict criminals
– is moving online. We in law enforcement are struggling
to keep up.
All is not lost, and it is never too late to get on the right
path. With the right training and equipment, we in law
enforcement can catch up with – and even get ahead of
– criminals in the digital space. Unfortunately, right now
we in law enforcement are behind the curve.
That law enforcement needs to move online – and
needs to improve its digital forensics capabilities – is no
longer up for debate. I’m not only talking about cybersecurity, on which companies are projected to spend over
$1 trillion over the next three years or so.
I’m talking about the crimes we are sworn to prevent
daily. The violent crimes, terror plots, school violence
incidents, and scams that leave victims injured or struggling to make up thousands of dollars. I’m talking about
the crimes that force people to spend years trying to put
their lives back together.
Just about every criminal now has a substantial digital footprint – and that can be a windfall for a well-prepared police force, but can stop an ill-prepared force
dead in its track. Take the mobile phone, where most of
that digital footprint originates. Now think about just
how much evidence is available on that phone. Using a
conservative estimate of 3000 documents per gigabyte

Buddy Tidwell

a single modern smartphone can easily contain over
three-quarters of a million individual items to examine.
A call log, sure, but also videos, email, GPS, photos, messages, social media profiles, documents, emails, and so
much else.
A police force that’s equipped to access a suspect’s
digital history – and, just as importantly, sift through
and find the pertinent information and present it as evidence at trial – can solve countless complicated cases.
Think about it – information on a mobile phone can
give us a criminal’s motive, his whereabouts, his coconspirators, and maybe even hard and fast proof he
committed the crime. Information on social media can
let us know his network and his motives. Law enforcement entities have been able to use the criminal’s digital
footprint to discover entire criminal conspiracies, along
with many co-conspirators that law enforcement would
otherwise have never known about.
It is, unfortunately, a different story for an ill-equipped
police force. The force may not be able to access the suspect’s online life at all. If it is, it may not be able to sort
through the mounds of information online and find the
few relevant needles in an otherwise empty haystack.
Maybe worst of all, these law enforcement entities may
find what they’re looking for, but could accidentally
destroy or mishandle the evidence, thus making it inadmissible at trial. This unfortunate circumstance occurs most in instances where non-trained personnel
encounter digital devices that contain evidence. Just
looking through the device at that point may destroy evidence if a user is not correctly trained in how to isolate
the device.
And there’s more bad news. One of the most significant factors in whether evidence from a digital footprint
is the boon or the bane of your department is whether
you have personnel that understands digital forensics.

ADVERTORIAL
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A police force

that’s equipped to

The trend lines here are a cause for worry. In a recent
global survey, only 40% of law enforcement professionals thought their department’s tech-expert recruiting
was meeting their department’s needs, and only 67% of
people already in law enforcement with digital intelligence skills – which will soon be a requirement – were
motivated to stay in law enforcement. Given law enforcement’s overall recruiting challenge, this problem
will get worse before it gets better.
These hurdles are why so many law enforcement entities are struggling with backlogs of unsolved cases. Simply put, crimes are more complicated than ever, so solving them is becoming far more time-consuming. Match
more time-consuming cases with less manpower, and
it’s not hard to figure out why the backlog has gotten
so long. Law enforcement entities need training and
equipment to make their detectives more efficient and
enable them to plow through the backlog.
The upshot is criminals may well have picked the right
battlefield. It’s up to law enforcement to adjust and to do
so immediately.
Gen. Patton, though, gave us another lesson on how
we can lead law enforcement through this complicated
situation. “You are never beaten,” he wrote, “until you
admit it.”
I refuse to admit it. We can fix this.
How? As a career detective and as the former Senior
Computer Forensic Examiner at the Joint Computer Forensics Lab for Law Enforcement in Middle Tennessee,
I think the clear answer is more quality training, and
more of the right training. If we’re not going to be able to
hire all the law enforcement officers and first responders we need, we must at least make sure that the ones
we do have are efficient, effective, and take advantage of
every opportunity.

We need to make sure every
link in the chain – every step in
the chain of custody – receives
training tailored for them. When
it comes to digital forensics, we
can’t only train detectives and
hope everything else goes right.
We need hybrid training.

access a suspect’s
digital history ...
sift through and
find the pertinent

What does that look like? Well,
we start with the first responder, who arrives on the scene, to information ... can
make sure she both recovers all
the mobile devices and doesn’t solve countless
do anything to harm them or
destroy data. We need to make complicated
sure that that first responder
keeps the mobile device secases.
cure, so it does not get lost and
break the chain of custody. For
instance, we need to defend
against the hundreds of cases each year where a suspect does a remote wipe of
data on his mobile device, even while that device is in
police custody.

”

Next, we need to train the detectives. That means
teaching detectives how to sift through the gigabytes of
data on a mobile device – or otherwise online – and have
an eye for what matters. We must teach them to develop
and use the same critical thinking skills they employ on
the street on their digital beat. We need to help them
look at all the relevant data – from email to search history – and they need training to know what they should be
looking for. They cannot intuitively know the relevance
of every system artifact absent specific training on those
issues. A deleted text message still housed in an obscure
database from a little-known unsupported app may be
(continued next page)
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Digital Intelligence Training Provides A Path
to More Efficient and Effective Policing
(continued from page 7)

the smoking gun. It would go unnoticed without the
proper training to identify and recover it.
Finally, we need to train prosecutors on how to effectively present the evidence produced by digital forensics. While the evidence found on mobile devices is
critical to solving crimes, it is rarely as clear as a text to
a co-conspirator clearly stating when and where they’ll
commit a crime. Usually, the evidence is more circumspect. It’s location data proving someone’s whereabouts.
It’s text messages that prove who someone knows. It’s
transfers through Venmo and social media posts that
prove someone had a problem with someone else.
These are not the easiest concepts to convey. We need
to make everyone competent at presenting an unbiased
view of the evidence.

As long as criminals rely on their mobile devices – and
we in law enforcement are struggling to bring to bear
the personnel and the resources necessary to keep up
– we have, unfortunately, let the enemy pick the battlefield. Our situation, however, is far from hopeless. With
the right training and digital intelligence platform, we
can be more efficient – and solve more crimes – even
if we have fewer men and women with the bandwidth
needed to address the crush of digital evidence.
It will be a challenge, for sure. But, as General Patton
said, “accept the challenges, so you can feel the exhilaration of victory.”
Buddy Tidwell is a career police officer and Master Forensic Instructor
and VP of Global Training at the Cellebrite Academy, which provides
digital forensics training to law enforcement officials, from first responders to prosecutors.
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2019-2020 FBI-LEEDA Executive Board

Pictured (l to r): John Horsman, Ira Edwards, Jr., Dominic Rizzi, Joe Wellington, Donna McNamara, Joel Fitzgerald, and Charles “Skip” Robb, Jr.

THE MISSION OF FBI-LEEDA
To advance the science and art of law enforcement leadership and promote the exchange of
information to improve law enforcement management practices through training, education,
and networking among police professionals across the United States and beyond.
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Course Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in March 2019 (Acton, MA). We
would like to thank Chief Richard
Burrows and the Acton Police
Department for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in March 2019 (Andover, MN).
We would like to thank Sheriff
James Stuart and the Anoka
County Sheriff’s Office for
their hospitality.

Congratulations
... to the Supervisor Leadership Institute
course attendees held in January 2019
(Asheville, NC). We would like to thank
Chief Tammy Hooper and the Asheville
Police Department for their hospitality.

www.fbileeda.org
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Course Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in March 2019 (Chandler, AZ).
We would like to thank Chief
Sean Duggan and Chief Thomas
Kelly with the Chandler Police
Department and the Apache
Junction Police Department
for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in April 2019 (Columbia, SC).
We would like to thank
Chief W.H. Holbrook and the
Columbia Police Department
for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in March 2019 (Conway, SC).
We would like to thank Chief
Joseph Hill and the Horry County
Police Department and HorryGeorgetown Technical College
for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (Dover, DE).
We would like to thank Delaware
Capitol Police Department and
Dover Police Department for
their hospitality.
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Congratulations
... to the Supervisor Leadership Institute
course attendees held in March 2019 (Eau
Claire, WI). We would like to thank Chief
Gerald Staniszewski and the Eau Claire
Police Department for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in March 2019 (Henrico, VA).
We would like to thank Chief
Humberto I. Cardounel, Jr. and
the Henrico County Police for
their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (Hopkinton,
MA). We would like to thank Chief
Edward Lee and the Hopkinton
Police Department for their
hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in January 2019 (Kaysville, UT).
We would like to thank Chief
Sol Oberg and the Kaysville
Police Department for their
hospitality.

www.fbileeda.org
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Course Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations
... to the Supervisor Leadership Institute
course attendees held in February 2019
(Lansdale, PA). We would like to thank
Chief Michael Trail and the Lansdale
Police Department for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in April 2019 (Lebanon, TN). We
would like to thank Chief Mike
Justice and the Lebanon Police
Department for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held in
February 2019 (Millington, TN).
We would like to thank
Chief Mark Dunbar and the
Millington Police Department
for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (North Charleston, SC). We would like to thank
Sheriff James Al Cannon, Jr. and
the Charleston County Sheriff’s
Office for their hospitality.
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Congratulations
... to the Supervisor Leadership
Institute course attendees held in
February 2019 (Painesville, OH).
We would like to thank Chief
Daniel Waterman and the
Painseville Police Department
for their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (Titusville, FL).
We would like to thank Chief
John Lau and the Titusville
Police Department for their
hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (Toronto, ON).
We would like to thank A/Superintendent Kim O’Toole and the
Toronto Police Service for their
hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held
in February 2019 (Virginia Beach,
VA). We would like to thank Chief
Jim Cervera and the Virginia
Beach Police Department for
their hospitality.

www.fbileeda.org
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Course Graduates
SUPERVISOR LEADERSHIP INSTITUTE

Congratulations
... to the Supervisor Leadership Institute course attendees
held in March 2019 (Wayne, NJ).
We would like to thank Sheriff
Richard H. Berdnik and Director
Robert A. Lyons with the Passaic
County Sheriff’s Department and
Passaic County Police Academy
for their hospitality.

Congratulations
... to the Supervisor Leadership Institute course attendees held in March
2019 (Weatherford, OK). We would like
to thank Chief Louis Flowers and the
Weatherford Police Department for
their hospitality.

Congratulations
... to the Supervisor Leadership
Institute course attendees held in
March 2019 (Winter Haven, FL).
We would like to thank Director
Bart Davis and the Polk State
College - Kenneth C. Thompson
Institute of Public Safety for their
hospitality.
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2019 Recipient of the

Changing the Picture for Athens Children’s Award
— Sheriff Ira Edwards, Jr.
Clarke County Sheriff’s Office
Ira Edwards

FBI-LEEDA Board Member, Clarke County Sheriff Ira
Edwards Jr., was the recipient of the 2019 Changing the
Picture for Athens Children’s Award for his extraordinary
contributions to the youth in Athens-Clarke County.
This award was presented by Family Connection’s Director Tim Johnson on February 23, 2019, at the Athens
Country Club. Family Connection In Schools of Athens
engages community partners and family to work in
neighborhoods and schools to identify the social, physical, emotional, and academic needs of children in Athens-Clarke County and ensure that they get the support
they need to overcome the challenges.

Sheriff Edwards has partnered with the Clarke County
School District and Athens Technical College to provide
career opportunities for our local youth that are aspiring
to have a career in public safety. Sheriff Edwards stated,
“I am humbled to have been selected for this award as we
continue to invest in our future”.
Sheriff Edwards will be hosting his 19th Annual Charity Ride on October 26, 2019, where part of the proceeds
will benefit Family Connection and CCSO DARE Unit.

2019 Athens Area Black History Bowl
Congratulations to Sheriff Ira Edwards and the Clark County Sherif’s Office Sheriff’s Posse Team on winning first
place in the 2019 Athens Area Black History Bowl! The History Bowl is hosted each year by the Athens Area Black
History Bowl Committee. The C.C.S.O. Posse Team placed first after answering questions in the preliminary and
championship rounds. Students studied material including over 400 questions focusing on black history. The team
dedicated study time each week and
sacrificed their time during their spring
break to prepare for the bowl. The winning prize for the first place team in the
Black History Bowl is $1500.
Team Members include Gimena
Gutierrez, Kristine Huaman, Oscar
Robles, Jasani Byrd, Angelique BlackSmith (All team members attend
Clarke Central High School). The Sheriff’s Posse team coaches and advisors
are Sgt. Usha Fleming and Cpl. Torin
Jackson. The team coordinator is Captain Jessica Goings . The team is under
the direction and support of Sheriff Ira
Edwards, Jr.
Pictured L-R: Capt. T. Goings, Sheriff Ira Edwards, Jr., Gimena Gutierrez, Kristine Huaman, Oscar
Robles, Jasani Byrd, Angelique Black-Smith, Kenya Uhuru James, Capt. J. Goings, Cpl. T. Jackson,
Brandon Fleming, Sgt. U. Fleming and Braylee.
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Why Are Some Organizations Reverting Back
To “Centralized Decision-Making”?
— Chris Lewis
Chris Lewis

I distinctly recall the decision-making model of the
1970’s in the Ontario Provincial Police (OPP) was very
hierarchal. Shift supervisors had specific authorities
bestowed upon them based on set policies. Anything
above their pay-grade went to a higher-level manager for
a decision, and then on and on up the food chain from
there. Although our binders of written policy were prefaced with the caveat that they were “only a guide,” the
reality was that if you couldn’t find the answer to your
question within that policy while pondering a decisionmaking dilemma, you had better contact someone with
more stripes, pips or crowns on their shoulder boards.
God help anyone who had the nerve to make a decision
contrary to what was etched in OPP policy and/or outside their policy-driven span of control. The grey areas
were few and far between!

“

As a rule,

police executives
should limit the
amount of decisionmaking required
by them and drive
as many decisions
down as safely
and reasonably
as possible.

”
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I don’t know that it was an
overly onerous model at that
time; frankly, it’s just the way
it was. We didn’t know any different. However, there were
less external oversight bodies;
no 24-hour live news or social
media pressures; and considerably less public scrutiny. So
even if you couldn’t contact
the appropriate manager by
telephone immediately, they
wouldn’t likely hear about
the incident or be questioned
about it before you told them
anyway. That was then.
In the two decades to follow,
for the most part, the benchmark for decision-making was
pushed down to the lowest possible level. Lower-level managers were given much more control over their allotted budgets;
there was less second-guessing
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of local operational decisions, and mid/senior level
managers were allowed much more latitude to select/
promote people for vacancies within their areas of command. “Some” so-called leaders still tended to micromanage within their areas because it was the nature
of the individual, not because it was an organizational
ethos. Certainly, some managers took advantage of the
situation and improperly made the odd decision without considering the broader organizational impacts, but
for the most part, those individuals were taken to task,
especially if the decision didn’t go well.
But a large number of supervisors and managers
I meet within my current work tell me that many law
enforcement organizations of 2019 have shifted back
to a more centralized model, negatively impacting morale and ultimately hurting the self-confidence of those
managers and their trust in the executives of those
organizations.
Some police supervisors claim that they have little to
no decision-making ability and that almost all decisions
are made centrally, with local manager input largely disregarded. This creates a feeling of malaise among those
supervisors and much frustration among the majority of
employees who are continually waiting for a seemingly
routine decision to be made by “someone or anyone.”
When a decision from the center does come, particularly when it is contrary to the locally suggested course
of action, irritation abounds, particularly when there is
no rationale communicated as to the “why.”
We all know managers that were so reluctant to decide
out of fear that an error could cost them future promotions, that they never received a promotion because
they developed a reputation for being unable to make
a decision. As a rule, police executives should limit the
amount of decision-making required by them and drive
as many decisions down as safely and reasonably as possible. We need to encourage innovation and some level
of risk-taking within broadly established parameters. e
We’ve also experienced good supervisors and managers who were effective decision-makers until they had to
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report to a micro-manager executive that ineptly questioned and second-guessed them ad nauseam. That
often led to a reduction in self-assurance in those once
confident supervisors.
Downstream from these examples, managers, supervisors and many employees often threw their hands up
in despair, developing the “why even bother” attitude.
This did nothing to develop employees or build employee trust. They lost interest as well as complete confidence in those above them, and their morale deteriorated. And we all know what happens when morale goes
bad: people go bad and bad things happen.
In my view, there is a clear need for centralized decision-making in some circumstances:
• Low-frequency matters that bring a significant level of risk to the organization, from
financial, legal and/or precedent-setting
perspectives. Examples being: broad
bargaining group issues that will result in
high-risk labor relation conflict; and civil
liability matters that may establish unworkable standards and financial loss.
• Issues that will broadly impact the organization, as opposed to an individual area.
Example: High-profile actions that may
cast a negative light over the entire organization; and issues that will affect operations/administration in multiple areas of
the organization.
It’s a given that on occasion, circumstances and the
need for expediency will require immediate decisions
on a local level. When that happens in circumstances
as described above, then the need for a speedy notification up the executive chain is essential. Effective
communication and required damage control – if any,
can then occur.

Effective leaders will:
• Set decision-making boundaries based
on reasonable organizational needs,
balancing them with efficiency and
expediency realities;
• Ensure executive-level decisions, and the rationale for them is appropriately communicated to subordinate managers to allow
them to not only understand the decisions
but to develop their decision-making
expertise further;
• Include discussion around the need for consistent decision-making at managerial and
supervisory meetings to encourage regular
off-line dialogue between managers and
supervisors;
• Encourage managers, supervisors and frontline employees to be innovative, flexible
and take some calculated risk in their
decision-making roles; and
• Provide positive feedback on the good decisions and debrief the poor ones with those
involved – always recognizing the difference between honest attempts, complete
thoughtlessness, and malice.
We generally hire smart people in law enforcement
agencies. More often than not, doing the right thing for
the right reason is a part of who they are. Wherever possible, allow them the opportunity to prove that.
Chris Lewis is the former Commissioner of the Ontario Provincial Police (OPP), retiring after 36 years of service. Lewis joined the OPP in
1978 and began his career as a Provincial Constable in Kapuskasing.
He has served across the province in a variety of front-line, specialized
and management positions. Among his accomplishments, Lewis is the
first police officer to have been awarded all three levels of the Canadian Order of Merit of the Police Forces, presented by three successive
Governors General.
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Course Graduates
COMMAND LEADERSHIP INSTITUTE

Congratulations
... to the Command Leadership
Institute course attendees held
in Elkton, MD (March 2019).
We would like to thank Sheriff
Scott Adams and the Cecil County
Sheriff’s Office for their
hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Kaysville, UT (March 2019).
We would like to thank Chief Sol
Oberg and the Kaysville Police
Department for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Lafayette, LA (February 2019).
We would like to thank Chief Toby
Aguillard and the Lafayette Police
Department for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Medford, MA (March 2019). We
would like to thank Chief Kevin
Maguire and the Tufts University Police Department for their
hospitality.

18 FBI-LEEDA Insighter

| Summer 2019

FBI-LEEDA

Congratulations
... to the Command Leadership
Institute course attendees held
in Oak Creek, WI (January 2019).
We would like to thank Chief
Steven Anderson and the Oak
Creek Police Department for
their hospitality.

Congratulations
... to the Command Leadership Institute
course attendees held in Oakland, CA
(February 2019). We would like to thank
Chief Anne Kirkpatrick and the Oakland
Police Department for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Pittsburgh, PA (March 2019).
We would like to thank Chief
Aaron V. Lauth and the Mt.
Lebanon Police Department
for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Portland, OR (February 2019).
We would like to thank Chief
Jason Wallis and the Port of
Portland Police Department
for their hospitality.
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Course Graduates
COMMAND LEADERSHIP INSTITUTE

Congratulations
... to the Command Leadership
Institute course attendees held
in Roanoke, VA (March 2019).
We would like to thank Chief
Tim Jones and the Roanoke
Police Department for their
hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Seveirville, TN (March 2019).
We would like to thank Chief
Joseph Manning and the
Sevierville Police Department
for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in St. Francis, WI (February 2019).
We would like to thank SAC Justin
Tolomeo and the FBI Milwaukee
Field Office for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in Temecula, CA (March 2019).
We would like to thank VP Robert
Krauss and the Pechanga Resort
and Casino Department of Public
Safety for their hospitality.
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Congratulations
... to the Command Leadership
Institute course attendees held in
Topeka, KS (April 2019). We would
like to thank Chief Chris Enos and
the Washburn University Police
Department for their hospitality.

Congratulations
... to the Command Leadership
Institute course attendees held
in West Palm Beach, FL (March
2019). We would like to thank
Sheriff Ric Bradshaw and the
Palm Beach County Sheriff’s
Office for their hospitality.
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To Be or Not To Be, The Leadership Question!
— David Allen, FBI-LEEDA Instructor
David Allen

The holiday season had been particularly demanding
and hectic for me. To be honest, it had impacted my
entire family. Travel woes, work demands and family
functions had stressed everyone out and particularly
me. In short, life had become draining and difficult. I
knew a getaway was required to allow me to recharge
before I imploded. Perhaps life sometimes has that impact on you. The best prescription I needed was to go
somewhere to fill the emotional tank that had been bled
dry. As I teach on the subject of leadership, I routinely
share that “a leader can’t give to their followers what
they don’t have.” If I allow myself to become so emotionally drained it will impact my leadership. Therefore
action was required, and it was not complicated - jump
a short flight to an island paradise where we could relax,
recharge and refocus. The travel was easy enough and
uneventful. Waking on the first morning with the sun
beaming in our room, I could feel the energy starting to
gather in my body. This was exactly what I had dreamed
of, except one thing was missing, coffee! If only I could
grab an early morning cup, it would be perfect. A friend
had told me the exact location
of a well-known coffee chain at
this venue. With the information in hand, I set off leaving
my wife to sleep-in. It was as if I
were on an adventure in search
of some hidden treasure, perhaps I was.

“

Leadership

is an action,
and it starts
from right
where
we are.

”

22 FBI-LEEDA Insighter

During the main part of the
day the staff members of the
resort dote over every guests’
need, but this early in the
morning it was as if I were invisible. As I walked through the
dense greenery of the resort, I
would come upon workers carrying on normal conversations;
the types of conversations that
I was all too familiar with and
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that I could have instantly joined in on. The topics centered on troubles with coworkers, bad bosses, and just
life in general. No, I couldn’t be hearing this, you can’t
possibly have problems because you’re working in paradise! Just then it hit me; I often teach as John Maxwell
says, “Leadership is influence-nothing more nothing
less.” This was an insight into their leadership, or maybe
it was about my leadership. I still believe that Maxwell’s
definition is one of the best to describe the thing that
leaders do. However, before you can influence anyone,
you must begin with a choice. That’s right a choice, the
choice to be a leader.
Leadership is an action, and it starts from right where
we are. I had used many excuses for the way others
had made me feel yet the truth was that I was making a
choice about my leadership. The choice that situations
would limit the impact I would have today. My mindset had been compromised to the point to allow me to
blame others for the way they made me feel, thereby
minimizing my leadership. Life is seldom perfect, and to
make it better, we are called upon to bring our full commitment to influencing the situation. Many of us think
if only we lived in some perfect world what an impact
we could have, if only we lived in paradise. Most would
argue they live far from an ideal world, but maybe we
can live in paradise.
This realization forced me to consider much of what
I already knew. First, lead from where you are. Leaders
can’t wait to be at the perfect place or the right moment
to start leading. Instead, view it that this moment, right
now, is the time and place to begin the rest of your leadership journey. The old Chinese proverb correctly states
that the trip of a thousand miles starts with a single step.
Take that step and begin your leadership journey from
where you are currently at right now.
Secondly, we are all emotional creatures, and that
means emotions are powerful in our motivation and
conversely demotivation. Therefore don’t blame others
for making you feel a certain way; instead, take ownership of your leadership and make a choice to lead. In
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many bedtime stories, there is always a character causing doubt for the main character. In real life there isn’t
always someone else causing doubt; many times it is the
small voice inside our heads that derails our influence.
Learn to talk back to that voice.
Finally, focus on the rewarding outcome. Victor Vroom
suggested that for motivation to work, we must always
have a reward component. While some experts doubt if
motivation is real and if leaders can ever really motivate
someone else, stop and consider the person we should
focus on motivating is ourselves, self-leadership. If you
won’t follow your leadership then why should we expect
others to? The greatest reward we can ever have and the
longest lasting benefit of our leadership happen when
we invest in someone else, a follower. If you grow your
appetite for this kind of reward, you may find you are
addicted to investing in others for life.
Later while sitting on the beach, my mind raced
back to that inbound flight. While seated comfortably
onboard the plane I noticed a large family enter the
boarding door. Immediately I noticed that one of the
family members was a paralyzed man in his forties.
The entire family worked to ensure that his needs met
and they each encouraged him as they got on the flight.
The impact they had didn’t stop there; they made sure
the needs of their aging parents were addressed too.
Each member of this family was investing in others as
a habit. I remarked to my wife how I thought travel was
tough for us; I could only imagine what it must be like
for this large family with their challenges. My thoughts

were filled with sympathy. A few days later we saw all
ten of them on the beach interacting with dolphins in
the water. Again there were obstacles present, but they
chose to overcome them and enjoy their time together.
There you have it. One person is in paradise and has
everything, and he is still unhappy. At the same time,
another has many challenges in paradise and makes
the conscious decision to be happy where they are. My
thoughts had moved from sympathy and to awe for
this family of leaders!
Very rarely do we ever really live in a perfect world,
one of paradise. Instead, life is real, with challenges
and struggles. It is never about circumstances we find
ourselves in; instead, it is about how we as leaders face
those challenges. A few days later I was headed back to
the normal routine, but when I landed, I was somehow
changed. Not because of my time in paradise, but instead, I realized that leaders make their paradise right
where they are, and it starts with a choice to lead.
Best wishes in your paradise!
FBI-LEEDA Instructor, David Allen is a 27-year veteran of the North Carolina State Highway Patrol, starting his career in October 1987. During
his career, he rose through the ranks from an entry-level trooper to the
rank of Captain where he oversaw the Charlotte operational region. In
February of 2015, David retired from the NCSHP and began volunteering as a reserve police officer with the Bessemer City Police Department
in North Carolina. David has completed various degrees including a
Bachelor’s degree in Criminal Justice from Western Carolina University
and a Master’s degree in Public Administration from the University of
North Carolina at Pembroke. In 2013, he attended the 252 session of the
FBI National Academy and was selected as the class spokesperson.
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Course Graduates
EXECUTIVE LEADERSHIP INSTITUTE

Congratulations
... to the Executive Leadership
Institute course attendees held
in Dover, DE (April 2019). We
would like to thank Chief Michael
F. Hertzfeld and Chief Marvin
Mailey and the Delaware Capitol
Police Department and Dover
Police Department for their
hospitality.

Congratulations
... to the Executive Leadership
Institute course attendees held in
DuPont, WA (January 2019). We
would like to thank Chief Douglas
Newman and the DuPont Police
Department for their hospitality.

Congratulations
... to the Executive Leadership
Institute course attendees held
in Duxbury, MA (March 2019).
We would like to thank Chief
Matthew Clancy and the
Duxbury Police Department
for their hospitality.

Congratulations
... to the Executive Leadership
Institute course attendees held
in Gilford, NH (March 2019).
We would like to thank Chief
Anthony Bean Burpee and the
Gilford Police Department for
their hospitality.
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Congratulations
... to the Executive Leadership
Institute course attendees held
in Golden, CO (March 2019).
We would like to thank Chief
Matthew Packard and the
Colorado State Patrol for
their hospitality.

Congratulations
... to the Executive Leadership
Institute course attendees held
in Lafayette, LA (April 2019).
We would like to thank Chief
Toby Aguillard and the Lafayette
Police Department for their
hospitality.

Congratulations
... to the Executive Leadership Institute course attendees
held in Pensacola, FL (March 2019). We would like to thank
Sheriff David Morgan and the Escambia County Sheriff’s
Office for their hospitality.

Congratulations
... to the Executive Leadership Institute
course attendees held in Stuart, FL
(January 2019). We would like to
thank Chief Joseph Tumminelli and
the Stuart Police Department for their
hospitality.
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Course Graduates
EXECUTIVE LEADERSHIP INSTITUTE

Congratulations
... to the Executive Leadership
Institute course attendees held
in Toronto, ON (February 2019).
We would like to thank A/Superintendent Kim O’Toole and the
Toronto Police Service for their
hospitality.

Congratulations
... to the Executive Leadership
Institute course attendees held
in Wagoner, OK (January 2019).
We would like to thank Sheriff
Chris Elliot and the Wagoner
County Sheriff’s Office for
their hospitality.

Why choose FBI-LEEDA Trilogy?
FBI-LEEDA’s Trilogy program is a series of three core education programs that provide
mid to upper-level leaders, intensive instruction in the latest management concepts
and practices faced by today’s law enforcement professionals. Taught by executive level
law enforcement experts, they help engage and prepare participants for command
level positions.

Supervisor Leadership Institute | Command Leadership Institute
Executive Leadership Institute
Any individual who has successfully completed the Trilogy program will receive the
FBI-LEEDA Trilogy Award, a uniform ribbon and a Trilogy pin, with presentations made
during our Annual Conference.
If you have questions about the Trilogy, please contact our office
at 877-772-7712 or fbileeda.org/trilogy

2020 FBI-LEEDA Conference Save the Date: April 27-29, 2020
Kansas City is famous for a number of things: Barbecue, Jazz, the World War I
museum, trains, and technology. Did we mention Barbecue??
Mark your calendars now!
26 FBI-LEEDA Insighter
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Mexico Beach, Fla., after Hurricane Michael
GIC imagery provided to first responders
within 24 hours of collection
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What Could You Do
With This Insight?

Arm yourself with post-disaster imagery

FREE to first responders
The National Insurance Crime Bureau (NICB), with its 106-year partnership with law enforcement,
spearheaded the Geospatial Intelligence Center (GIC) to create the location-based information
needed in the wake of disasters and provides it freely to first responders, emergency managers,
humanitarian organizations, and federal, state, and local agencies. Why? So you have immediate
and actionable insight into the situation on the ground to assist those in need during and after a
disaster strikes.

To learn more, visit https://geointel.org/leo or email info@geointel.org.

Funded through its consortium of insurers, the GIC serves the insurance industry with geospatial information
and solutions as well as the first
www.fbileeda.org
responder community during disaster situations.
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Welcome Our New Sergeant-at-Arms
Dr. Joel Fitzgerald was sworn in to the
FBI-LEEDA Executive Board in May 2019
Joel Fitzgerald was born in Philadelphia, Pennsylvania, in 1971, and was educated locally and attended
Villanova University, where he graduated with a Baccalaureate Degree (B.A.) Liberal Arts. He continued his
education at Eastern University, where he earned his
Master of Business Administration (M.B.A.) degree,
and later earned a Doctor of Philosophy (Ph.D.) in
Business Administration. Fitzgerald received appointment to the City of Philadelphia Police Department in
1992, and served over 17 years in various ranks before
his 2009 selection to serve as Chief of Police in Missouri City, Texas. In December 2013, he became Chief
of Police in Allentown, Pennsylvania, where he faithfully served until 2015.
In each position, Chief Fitzgerald demonstrated innate leadership traits while being instrumental in those
agencies becoming benchmarks for other jurisdictions
seeking to promote community problem solving, engage in intelligence-led violent crime abatement, to
obtain accreditation, and that dedicate themselves to
the enhancement of procedural justice. He has been a
reformer who understands how to evolve, and refines
strategies in a manner consistent with the tenets of 21st
Century Policing.

Dr. Joel Fitzgerald
Joel is a member of the Police Executive Research Forum, the International Association of Chiefs of Police,
and is a graduate of the Harvard University Senior Executives in State and Local Government Program. He
completed the FBI National Academy-National Executive Institute, FBI-National Academy-LEEDS Program,
DEA (DUCA), Northwestern University School of Police
Staff and Command, and the Police Executive Research
Forum (PERF).

Youth Leadership Program:
EDUCATION SCHOLARSHIPS AWARDED
The FBI National Academy Associates, Inc. (FBINAA) hosts a week long training event for high school students at the FBI Academy every summer called the
Youth Leadership Program (YLP). Congratulations

• Kathryn Johnson
Our 2019 winner, will receive a
$1000 education scholarship and
will be attending the Youth Leadership
Program in Quantico, Virginia
this summer.
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Additionaly, runner-up recipients to YLP will receive
a $1000 education scholarship for being finalists:
•

Jacob Carroll

•

Ashlyn Gaudet

•

Ahnjeles Maldonado

Virginia Beach Conference Photos
Access the website to review and download memorable photographs from our
28th Annual Executive Education Conference in Virginia Beach.

https://2019fbileedavabeach.shutterfly.com/
Use password: leeda19beach (case sensitive)
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Update Your Resume to Optimize
Career Success
— Heidi Scott Giusto, Ph.D.
Heidi Giusto

Much like changing the oil in your car, it’s best to update
your resume regularly if you want to optimize the mileage you’ll get out of your career. How far do you want
to go? If you want to get good performance out of your
car, you need to do routine maintenance—and the same
mindset should apply to your career. By having a current resume, you can set yourself up for success.

Track Accomplishments, Assess Goals, and
Update Accordingly
Recognize that the hassle of updating your resume on
a regular basis will save you headaches later. I am frequently contacted by people who have not updated
their resume in more than ten years—and are now in
a pinch to do so. To avoid last-minute stress, I recommend you update your resume once a year or every time
you have a major accomplishment.
If you don’t do so already, develop a habit of documenting your accomplishments. Major accomplishments tend to be obvious. For some professionals, a
major accomplishment might be a promotion, a formal award, or a special assignment. But this is a relative
concept; use your discretion when determining what is
noteworthy for you and your circumstance.
Other less significant accomplishments are also important to track, both for your resume and for annual
evaluations where you might be asked to discuss what
you have achieved in the past year. These types of accomplishments might include praise from a boss, beating a deadline, being entrusted to train a new employee,
giving a presentation, or representing your organization to a larger audience. Rarely are these accomplishments the type that would warrant a celebratory meal,
but they are still worthy of documenting because they
help define you as a professional.
Reflect on your goals periodically, and make sure you
are working toward them. If you want to grow as a lead-
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er, consider enrolling in a course, attending a seminar,
or otherwise taking action to develop your skill set. To
paraphrase Vince Lombardi, leaders aren’t born; they
are made. Whether your goal is to be a leader or something else, the point is that you have to work at it. If you
realize you need skill X to accomplish Y, then seek out X.
Doing so will help you reach your goals—and will provide you with specific information to include on your
resume that shows how you’ve developed your skill set.

Evaluate Each Section of Your Resume
Review your resume for the strength of its overall structure. Common resume sections include Summary,
Experience, Education, Certifications or Professional
Development, Awards, Community Leadership or Volunteerism, and Professional Affiliations. Some professionals will include all of these sections and more—such
as Early Career or Highlights of Achievement—whereas
others may only have a total of three or four. Often, seasoned professionals and senior leaders use more sections than younger professionals and emerging leaders.
The bottom line is, use sections that are appropriate to
your own situation and industry, keeping in mind that
less can be more.
If you have a Summary section immediately after your
name and contact information, ensure it gives the reader an overview of your professional profile. Most readers
take only six to ten seconds to decide if they want to read
a resume in its entirety, so the Summary (sometimes
called Profile) is particularly important. Picture this section as a highway billboard: What is the most important
information that a reader must know? And how can you
convey it succinctly? Include information that a potential reader will value, which could be a combination of
your years of experience in the field, level of responsibility, education, certifications, core competencies, or
leadership style.

FBI-LEEDA

“
The content in each section of your resume should accurately and strategically represent what you offer. The
driving question for whether a piece of information (or
entire section) should be included is “Will this information help get me an interview?” If the answer is no, do
not include the information. Remember that if it’s not
relevant, then it’s likely a distraction.
When you proactively update your resume, deciding
which information to include might not be as evident
as when you have a job description to respond to. Even
still, you should have a good idea of your key strengths
and accomplishments that your reader will value. This
reader could be a future employer or current employer
if you are seeking a promotion.

Strengthen Your Resume’s Bullet Points
Resumes typically include bullet-pointed items that describe responsibilities and accomplishments. However,
these bullet points often contain lackluster, ambiguous
statements like “Worked to institute training protocols”
or “Managed the budget.” In the first example, there is no
evidence that the person actually instituted the training
protocols. In the second, there is no metric for the size
of the budget or indication that the person managed it
well. Leave no room for interpretation of your success.
Read each bullet point in your resume and ask yourself the following set of questions.
Does this bullet point…
• Show a result?
• Lead with a strong, active verb?
• Show an accomplishment?
• State how I carried out this task?
• Use a number to highlight my success or level of
achievement?

Ideally, each bullet point
should answer at least one
of these questions. As you
review, revise accordingly. If
you cannot strengthen the
bullet point to respond to
one of the questions, then
ensure you are including the
information for a compelling reason.

... your resume
is a strategic

marketing document
... It should present
a clear and precise
summary of your
background and

Final Thoughts

qualifications and
Keep in mind your resume
is a strategic marketing
document. It is not simply
how they support
an archive of information
that documents your work
your career
history. It should present a
clear and precise summary
of your background and
endeavors.
qualifications and how they
support your career endeavors. There is very little room
for irrelevant, outdated, or otherwise non-compelling
information.

”

If you make a habit of keeping track of your accomplishments, periodically assessing your career goals and
making sure you’re working toward them, and then updating your resume accordingly, you’ll always be ready
when your next opportunity arises.
Heidi Giusto, owner of Career Path Writing Solutions, helps individuals and businesses succeed when the stakes are high by helping them
articulate clear and compelling strategic communications. Heidi holds
a Ph.D. from Duke University and is a Certified Professional Résumé
Writer, a Certified Employment Interview Professional, and a Certified
Empowerment and Motivational Coach.
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Another successful FBI-LEEDA Executive
Education Conference has hit the record
books! This year we had 496 registered
attendees, 57 Trilogy Award recipients
recognized with 11 educational sessions
and presenters over three days.
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Conference
Photos

FBI-LEEDA

Access the website to review and download memorable photographs from
our 28th Annual Executive Education Conference in Virginia Beach.

https://2019fbileedavabeach.shutterfly.com/
Use password: leeda19beach (case sensitive)

Conference Highlights
In addition to education sessions, FBI-LEEDA hosted a networking welcome
recption at Neptune Park. The Deloreans provided live music for our
delegates, guests and vendors - a fun event for all who attended. The
conference concluded with the swearing in of FBI-LEEDA’s new President,
Chief Dominic Rizzi as well as the new Sergeant at Arms, Joel Fitzgerald, Jr.
Thank you to all who attended. We look forward to seeing you next year at
the 29th Annual Executive Education Conference in Kansas City, Missouri.

www.fbileeda.org
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FBI-LEEDA Scholarship Program
Each year, the FBI-LEEDA scholarship program offers five $1,000 scholarships. The scholarships are awarded at the Annual Executive Education
Conference. The guidelines for eligibility are listed below.

BASICS – Applications for the 2020-2021 academic
school year are now being accepted. Your application must be postmarked by March 27, 2020, to be
considered. FBI-LEEDA selects final candidates
based on the following criteria:
• Eligibility • Quality of application
• Commitment to leadership
PROVISIONS – An individual may receive only
one scholarship award of $1,000 per year from
FBI-LEEDA. FBI-LEEDA will make the scholarship award payment to the recipients school on
or before August 1. An applicant may re-apply
each year providing eligibility requirements are
fulfilled.

ELIGIBILITY –
• You must be enrolled or be accepted by an
undergraduate program at the time you submit
the application.
• You must maintain a 3.0 cumulative grade
point average for three years to be eligible to
submit an application.
• You must have graduated from high school
prior to disbursement of funds.
• You do not have to be related or have a
relationship with an FBI-LEEDA member to
be considered.

HOW TO APPLY – Applicant must provide the following items:
• Application • Transcript • Answers to essay questions • High school verification form
• Documentation of acceptance to college/ university
Application, essay questions, and high school verification forms are available on the scholarships page
of the FBI-LEEDA website: www.fbileeda.org.
Send your completed application to:

FBI-LEEDA
Executive Board Scholarship Program
5 Great Valley Parkway, Suite 359, Malvern, PA 19355

Congratulations
SCHOLARSHIP

RECIPIENTS

FBI-LEEDA and LifeLock congratulate this year’s
scholarship recipients ... we wish you the best
of luck in your continuing studies.

• Sarah Kinsey – attending Christopher Newman University, Newport News, VA
• Courtney Boyle – attending Carroll College, Helena, MT
• Dillon Marsh – University of Lexington, Lexington KY
• Jameson Gerald – North Carolina A & T University, Greensboro, NC
• Hunter Atkinson – University of Central Florida, Orlando, FL
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Tom Stone FBI-LEEDA Award of Excellence
Addie Davenport,
Award Recipient
Congratulations to Addie Davenport,
Boulder County Sheriff’s Office, on
receving the Tom Stone Award of Excellence. Since its inception in 2007 the
Tom Stone Award of Excellence is given
to a person or agency for outstanding
achievement in promoting the science
and art of police management, promoting the exchange of information
between police executives, expansion
of police leadership training and the
growth of the FBI-LEEDA organization.
The Boulder County Sheriff’s Office has
been hosting FBI-LEEDA training for ten years now. For
the past eight years we have had the pleasure of working with Addie Davenport as our local point of contact.
Addie has been instrumental in the coordination and
execution of all the classes and her hard work has not
gone unnoticed. We are thrilled that Addie has been

Pictured (L to R): Sheriff Joe Pelle (Boulder County Sheriff’s Office, CO);
Addie Davenport (award recipient), Tom Stone (Past President, FBI-LEEDA),
John Horsman (Outgoing President, FBI-LEEDA)

chosen to receive this award and we look forward to
continuing the relationship between FBI-LEEDA and
the Boulder County Sheriff’s Office.
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Course Graduates
MEDIA AND PUBLIC RELATIONS

Congratulations
... to the Media and Public
Relations course attendees held
in Danbury, CT (February 2019).
We would like to thank President
David Kullgren and the Fairfield
County Police Training Officers
Association for their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in Fort Worth, TX (February 2019).
We would like to thank Chief
Joel Fitzgerald and the Fort
Worth Police Department for
their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in Fullerton, CA (March 2019).
We would like to thank Chief
Raymund Aguirre and the CSUF
Police Department for their
hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in Independence, MO (March
2019). We would like to thank
Director Rusty Sullivan and the
Metropolitan Community College
Public Safety Institute for their
hospitality.
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Congratulations
... to the Media and Public
Relations course attendees held
in Leesburg, FL (March 2019). We
would like to thank Chief Robert
Hicks and the Leesburg Police
Department for their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in McPherson, KS (February
2019). We would like to thank
Chief Robert McClarty and the
McPherson Police Department
for their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in Parker, CO (April 2019). We
would like to thank Chief David
King and the Parker Police
Department for their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in Scott, LA (April 2019). We would
like to thank Sheriff Mark Garber
and the Lafayette Parish Sheriff’s
Office for their hospitality.

Congratulations
... to the Media and Public
Relations course attendees held
in St. Francis, WI (March 2019).
We would like to thank SAC
R. Justin Tolomeo and the
FBI Milwaukee Field Office
for their hospitality.
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Course Graduates
INTERNAL AFFAIRS INVESTIGATIONS

Congratulations
... to the Internal Affairs Investigations course attendees held in
Garner, NC (February 2019). We
would like to thank Chief Brandon Zuidema and the Garner
Police Department for their
hospitality.

Congratulations
... to the Internal Affairs Investigations course attendees held in
McKinney, TX (January 2019).
We would like to thank Sheriff
Jim Skinner and the Collin
County Sheriff’s Office for
their hospitality.

Congratulations
... to the Internal Affairs Investigations course attendees held in
Stuart, FL (March 2019). We would
like to thank Stuart, FL (March
2019). Chief Joseph Tumminelli
and the Stuart Police Department
for their hospitality.

Congratulations
... to the Internal Affairs Investigations course attendees held in
Topeka, KS (February 2019). We
would like to thank Chief Chris
Enos and the Washburn University Police Department for their
hospitality.
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Membership Benefits
REMEMBER TO RENEW YOUR MEMBERSHIP
Please log in to confirm that your membership profile lists
your current email address. You can log in to renew by
credit card at any time.

FBI-LEEDA Members benefit from:
- Course Announcements
- Membership News & Events
- Line-of-Duty Death Benefit
- Membership Directory
- Networking
- Training

Are You Eligible for

FBI-LEEDA
Life Membership?
Any active member who has been a
dues paying member in good standing for a period of not less than ten
(10) years and is retired from public
service may request life membership
by writing to the FBI-LEEDA President. Life members are exempt from
the payment of annual dues.

Contact FBI-LEEDA at 877-772-7712 | info@fbileeda.org
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The Justice Federal Credit Union Foundation
United We Stand. Together We Serve.

The Justice Federal Credit Union Foundation was
founded to provide assistance to help build and enhance resiliency of those who have suffered a hardship,
to empower those seeking to further their education,
and to improve the lives of Members and their families
within the justice and law enforcement community.

“Your contributions provided hope to a Member caring
for a dying brother and a daughter with autism. All the
while, the medical bills kept mounting and overwhelmed
her ability to keep her finances in order. The hardship
grant provided confidence, encouragement and addressed immediate needs. I don’t think you can imagine
the extent and impact of your generosity to us. It was
such a timely blessing and we can never thank you
enough.” — Carmen

The Foundation Provides Hope
“Our profession is one that is becoming more and more
dangerous, it is imperative that we take care of one another,” said Roger Trott, Founding President, Justice
Federal Credit Union Foundation.

The Foundation serves as a cornerstone for the justice
and law enforcement community and their families in
times of adversity.
The following are just a few of the testimonials from
members of the justice and law enforcement community who received assistance from the Foundation in the
form of a hardship grant.

“Simple words cannot begin to describe my gratitude for
the grant that I have received. During a time where I was
faced with an exorbitant amount of trials and tribulations, your grant was a light at the end of the tunnel.
Throughout the entire experience, everyone that I encountered was kind and had a genuine desire to provide
support to my family and I. From the bottom of my heart,
I thank you all so very much - it is my hope that one day I
will be able to pay it forward.” — Tania
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The hardship grants extended by the Foundation
improve health and welfare, build and enhance resiliency, and provide critical support during times of
illness, injury or loss. Members of the justice and law
enforcement community may request a Foundation
Assistance Grant application by emailing info@jfcufoundation.org. All requests for assistance require a
completed application.
The Foundation was recently formed and will likely be
unable to help all who request assistance. The Foundation will make every effort within its resources to assist
Credit Union Members and members of affiliated associations who are in dire need. Every case depends on the
facts and circumstances particular to that case.

Annual Scholarship Competition
“We realize that finding money for education can present a challenge. We encourage Members of the justice and law enforcement community to compete in
the “Building Futures across the Nation” scholarship
competition in partnership with Justice Federal Credit
Union,” said Trott.

This year, the Foundation will “Honor Our Heroes” by
awarding scholarships to members of the justice and
law enforcement community in the name of Enrique S.
“Kiki” Camarena, former DEA Agent, and John Patrick
O’Neill, former New York Special Agent in Charge, to
pursue educational and professional development. The
Foundation will also recognize a student attendee of the
FBI NAA Youth Leadership Program, with the John A.
Wagner, Jr. Scholarship award.

Supporting the Justice and Law Enforcement
Community
Our affiliation with Justice Federal Credit Union provides us with the resources to reach the justice and
law enforcement community across the country. We
need your support to continue delivering our programs and services.

Together We Can Make a Difference
The Foundation could not exist without the generosity
of our donors and partners. Your donation multiplied
by hundreds of members and supporters enables us to
continue extending hardship and scholarship grants
to help more within our justice and law enforcement
community.
The Foundation offers individuals and organizations
many ways to show their support with the following
sponsorship levels— Founders Society, Builders Circle,
and Organization level. For a limited time, you can be
part of the Foundation’s start and story— by making a
donation at the Founders Society or Builders Circle donor level and be recognized in perpetuity. To learn more,
visit jfcufoundation.org/Donate.

Ways to Donate

Justice Federal Credit Union Foundation
5175 Parkstone Drive, Suite 200
Chantilly, VA 20151

Your donation means the world to us, and says the world about you.

The Justice Federal Credit Union Foundation is recognized by the IRS as a 501c(3) organization and contributions to the Foundation may be tax
deductible. Tax ID Number is 81 - 4593745. Please consult a tax advisor for details regarding your personal tax situation.
The Foundation’s annual financial report is available by request to the Virginia Office of Charitable and Regulatory Programs. To learn more, visit
jfcufoundation.org.
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The Time for a Comprehensive Approach to
Community Policing
— Dr. Neil Moore, FBI-LEEDA Director of Curriculum and Instruction
Neil Moore

“

Community policing is a philosophy
and an organizational strategy
based on the premise that the
police and citizens working
together in creative ways can
solve contemporary community
problems related to crime, fear of
crime, social and physical disorder
and improve the overall quality
of life in the neighborhood…

”

– Robert Trojanowiscz, 1990

OK, I admit it, I am biased. In the late 1980s and into the
90s I became so immersed in the philosophy of community policing that I remain, to this day, a firm believer
that this is the only manner in which police organizations should do their jobs. On more than one occasion,
I sought out and had discussions with the late Michigan
State University professor Robert Trojanowiscz, the individual I refer to as the godfather of community policing. From the “green books” to his more formal writings
into the 90s…if he authored it, I read it. This unique philosophy has had an ebb and flow to it in these intervening years. As a result of the turbulent conditions from
approximately 2012 to current times, policing now finds
itself in its fifth era, the Return to Community Policing
Era. What should that look like?
While there are various ways to start down the path
of community policing, Trojanowiscz always envisioned
an end state where police organizations adopted the
philosophy and organizational strategy as a very comprehensive model. It’s not a program; it’s not just bicycle
patrol or coffee with a cop for a couple of days a month;
it is a way of doing business for the whole agency. If we
parse the definition found above the comprehensiveness emerges,
“…The premise that the police and citizens working together in creative ways can solve contemporary
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community problems…” The plural “problems” acknowledges the fact that in our many communities we
will never be one and done! In a social setting people
are …well people. As we know so well, the irritants and
issues that develop as we live close to one another are
never-ending, hence the sense that this philosophy
would be enduring.
But, what should we be concerned about addressing?
“…Crime, fear of crime, social and physical disorder…”
Here is where many cops have some misgivings with
this philosophy. Crime…that has always been in our
bailiwick. We have no problem-fighting crime. Most of
us love catching bad guys.
How about fear of crime? The reason one finds the fear
of crime in this definition is because of the impact the
fear of crime has on the community. Fearful people are
disinclined to use their geographic community. If they
are not using community, we lose the value the citizen
brings to informal social control of places and the value
of their eyes and ears as potential witnesses and protectors. So, a comprehensive model of community policing
would have the police working with citizens to diminish factors that generate fear. Diminishing fear becomes
something our profession should devote time to do.
“…Social and physical disorder…the disorder of
people (social disorder) and the disorder of places and
things (physical disorder), is where this philosophy begins to lose the most cops. Most cops understand the
social disorder thing. Public intoxication, disorderly
conduct, vandalism, we get that. Some people can’t behave themselves in the public arena. But, high weeds,
abandoned cars, kids sneaking in and out of abandoned
houses, and patrol areas where the residents can’t afford to put a coat of paint on their house, are those
real police issues? The ability to modify physical space
to reduce crime has been proven time and again. Tim
Crowe’s work on Crime Prevention Through Environmental Design (CPTED) confirmed through some mild
research that CPTED works. As we moved into the Protect the Homeland era (about 2001), CPTED seemed to
drop off the map as a tool police organizations consid-
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ered to help reduce crime. Trimming high weeds and
sprucing up homes and businesses with a coat of paint
does help crime. Do we expect cops to drive around
with lawn mowers and buckets of paint in the trunk of
the patrol car? No, but the officers’ familiarity with the
other actors in city and county government and the officers’ familiarity with their geographic patrol areas make
them a convenient conduit to mobilize the rest of government to help solve “contemporary community problems.” Thank goodness many agencies have begun the
task of revisiting this very effective policing philosophy.
But, are we viewing community policing as a comprehensive philosophy this second time around? There are
four basic dimensional measures of a comprehensive
community policing philosophy:

Partnership
Based on the premise that the police and citizens working together…”If a potential new resident or business
organization was watching your jurisdiction, with an
eye toward relocation, could they readily tell if or with
whom your police agency is “partnered?” Is it obvious
when I watch the news? The partnership dimension requires first that we identify the multiple communities
that make up our jurisdiction. Are our neighborhoods
already organized into associations? How can I most
readily access the “business” community? Through the
chamber of commerce? What would those partnerships
look like? What about the youth of your city or county?
Or, the faith-based community? Who do we go to that
will help us understand the influx of new populations
groups to our jurisdiction? Identify your multiple communities and collaborate with them to ensure that the
police department makes routine and regular contact
with them.

Problem-solving
“The police and citizens working together in creative
ways can solve contemporary community problems…”
Unless your organization is committed to problemsolving (internally and externally), you are probably not
doing community policing. Sir Robert Peel envisioned

policing as a joint venture between the public and the
police. His admonition that, “The police are the public
and the public are the police gives rise to the historical
tradition that the police are paid to give full attention
to the duties incumbent upon every citizen.” Problemsolving techniques should be a part of every police officer’s repertoire of skills. It doesn’t matter if the model
is SARA (Scanning, Analysis, Response, Assessment)
or some more modern model. What steps do your officers routinely take to solve a contemporary community problem quickly? Find a model and teach to all your
officers. While you’re at it, teach the same model to all
of the citizens you are partnering with. During the professional era of policing, we started letting the public
off the hook to participate in their self-defense. If you
desire a connection to the public you serve, encourage
your citizens to work together with their police officers
to improve the quality of life in the neighborhood.

Prevention
The third dimension that helps solve contemporary
community problems is a re-emphasis on crime prevention. In a discussion I once had with former NYPD
Commissioner Pat Murphy, he said, “Every officer
should consider him or herself a crime prevention officer.” Taking Commissioner Murphy’s advice to a logical extreme, this would indicate that all officers should
have the Southern Police institute’s 40-hour basic crime
prevention course. That may not be practical; however,
it begs the question, how much crime prevention is being taught to our basic recruits? Can seasoned officers
avail themselves of in-service level training on topics
they can discuss with victimized businesses? Or, do we
present basic crime prevention topics to our citizens
and businesses in an educational setting? Several paragraphs ago, I mentioned Crime Prevention Through Environmental Design (CPTED). CPTED is based on reasonably good research. Back in the “olden” days some
cities even went so far as to subject every new home or
business plan to a CPTED assessment before building
(continued next page)
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The Time for a Comprehensive Approach to
Community Policing
(continued from page 43)
approval was ever granted. Principles of Territoriality,
Natural Surveillance, and Natural Access Control are still
valid principles around which we can take a systematic
approach to improving physical space to reduce crime.
The best crime is the one that is never committed!

Populations
The social perspective of life brings people together in
many different ways. The Gen Z population group (currently turning 21 years of age) is the most diverse on the
U.S. landscape. Legal and illegal immigrants are populating our respective jurisdictions in larger and larger
numbers. To have a crime, three things must be present; a perpetrator, a victim, and a specific place. Two of
the three involve people. Community policing, taken
to a comprehensive level, mandates that we pay attention to the people in our jurisdictions. Some population
groups we have studied over the years, and we know
much about. Youth represent the biggest bang for the
“policing buck” …they are the largest group of victims,
and they represent the largest perpetrator group on the
American landscape. Women are a particular population group because of the personal victimization that
visits them, sexual assault, rape, domestic violence, and
human trafficking. Elderly; are unique because they are
routinely the most fearful among us. People of color are
a particular population group for several reasons, but
among them is the historical lack of trust this population group has with our profession.
On top of that add the new emerging population
groups. In some jurisdictions it may be Hispanics, in
another, it may be Somalis, in yet another it may be Burmese. What must our agencies and our officers know
and do to address all of these population groups? Com-
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prehensive community policing would signal that we
must reach out to the various population groups that
make up our multiple communities and determine how
to serve their policing needs best.
Trojanowiscz, the son of an NYPD officer, knew that
police agencies that attempted to adopt community
policing as a way of doing business would do so in a
variety of ways. Some agencies would latch on to one
program or tactic consistent with community policing
and declare they were doing community policing. Others would convert a portion of their patrol force into
“neighborhood police officers (NPO)” and have them
handle dispatches at a community level. A few would attempt to take a comprehensive approach and push this
philosophy into everyone’s job description. Ultimately,
and with time, Trojanowiscz believed most would move
to a more comprehensive model. That time has arrived,
the time for us to work together with all of our citizens
to address the contemporary community issues related
to crime, fear of crime, social and physical disorder and
improve the quality of life in all neighborhoods.
Dr. T. Neil Moore is the Director of Curriculum and Instruction for FBILEEDA. As the former director of the Institute for Law Enforcement Administration (ILEA) in Plano, Texas, he directed the delivery of leadership and ethics programs for police supervisors and executives. Prior to
that, he served as the executive director of the Indiana Criminal Justice
Institute and also as director of the Center for Criminal Sciences at the
Indiana Institute of Technology. He began his police career with the Fort
Wayne Police Department in 1977, being promoted to chief in 1988 and
served as the department’s lead executive for 10 years. He holds a Bachelor’s degree in Criminal Justice from Kent State University, a Master’s of
Public Affairs degree from Indiana University, and an Ed.D. in Education from Ball State University.
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General Counsel Update

How Far Can a Terry Stop Reach?
— Eric Daigle, Esq.
Eric Daigle

Several months ago, a case came out of the 1st Circuit involving the arrest and search of Marquis Aiken at a hotel
room in Maine. An issue arose from that case questioning whether Aiken, a non-registered guest in the motel
room, was entitled to the same reasonable expectation
of privacy as the registered guest. The 1st Circuit determined that, for a number of reasons, that protection did
not transfer to Aiken.
With that in mind, another case stemming from the
1st Circuit involving a motel and a drug dealer nicknamed “Champagne” can help shed some light on Terry
stops and their limitations. Today this 1st Circuit case,
Rasberry v. US, lends itself to some important points
about a consent search and a number of questions related to Terry Stops.

“

FACTS

During a

twenty minute
search, the
officers uncovered
needles, several
scales, and baggies, indicating a
drug distribution
operation.

”
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Members of a regional task
force were investigating a drug
dealer in the Scarborough,
Maine area known as “Champagne.” The officers were able
to identify “Champagne” as
Todd Rasberry and were also
able to identify several women
who were working for him. Rasberry had a record of gun and
drug offenses and had recently
been at a house where guns
were recovered.
The officers followed one of
the women during a suspected
drug delivery and once confronted, the woman turned
over heroin and told investigators where they could find
the Defendant. The woman
claimed she had rented a mo-
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tel room in Scarborough and that Rasberry was there
holding additional heroin and cocaine. The woman
then gave the investigators a room key and consented
to a search of the room.
After the key failed to open the door, the officers
knocked on the motel room door, and Rasberry let them
in. The officers explained they were there to search the
room and that Rasberry was not under arrest but that
he would be handcuffed for their protection during the
search. During a twenty minute search, the officers uncovered needles, several scales, and baggies, indicating
a drug distribution operation. Rasberry then asked for
the handcuffs to be removed, and officers advised him
they would have to complete a pat-down first. During
the frisk, an officer discovered a softball-sized object in
Rasberry’s groin area. The ball turned out to be a mix of
small baggies containing heroin and cocaine.
Rasberry was subsequently arrested and filed a motion to suppress the evidence. When the motion was
denied he accepted a conditional plea with a ten-year
sentence and this appeal followed.

Court Findings
Rasberry appealed a number of issues:
1. He claimed that his detention in the hotel room
exceeded the scope of a Terry Stop
2. The pat down was conducted without reasonable
suspicion
3. The seizure of the drugs exceeded the scope of the
plain-feel doctrine
4. The search of his underwear was so invasive that it
violated his 4th Amendment protections to be free
from unreasonable searches.
One of our most basic investigative activities is the Terry stop. The ability for an officer to stop someone and
“freeze the status quo” while they investigate suspected
criminal conduct only requires that they have “Reasonable Suspicion”. But the line between a Terry stop and an
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arrest can be blurred based on an officer’s actions during the stop. In this case, Rasberry agreed the officers
had “Reasonable Suspicion” for the initial stop. However, he claimed that handcuffing him and the fact that
officers had guns out during the initial entry turned the
Terry stop into an arrest.
While the court agreed that “there are no scientifically
precise benchmarks” for turning a Terry stop into an arrest, under the totality of the circumstances, in this case,
the safety measures taken by the officers were reasonable because:
1. Rasberry had a history of drugs and gun
possession
2. Concerns for officer safety may be heightened in the confines of a hotel room
3. The duration of the stop was reasonable
since the officers “diligently” pursued the
reasons for the investigation.
With regard to Raspberry’s second issue, the pat-down
question, Rasberry claimed that the officers conducted
a limited frisk of his lower back area when he was first
handcuffed, thus negating the need to frisk him before
removing the handcuffs. The court disagreed, finding
that the limited frisk prior to handcuffing did not dispel
the suspicion that Rasberry may be armed. It was, therefore, appropriate for the officers to suspect that Rasberry may be carrying a firearm elsewhere on his person.
The court also approved the drugs seized from the
Defendant’s shorts but for different reasons than initially posed by the prosecutor; here, the court determined that while it was plausible that the incriminating nature of the object was immediately apparent,
officers had ample probable cause at that point to
seize the drugs and arrest Rasberry. Factors supporting
probable cause included:
1. The information learned during the investigation to date and the information
provided by the female accomplice
2. The drug paraphernalia uncovered during
the search of the hotel room
3. Once no drugs were found in the motel
room, paired with the common knowledge that suspects hide drugs in their
underwear, it was reasonable to believe the
object in Rasberry’s shorts was drugs

A number of cases have been filed where courts have
found that officers’ actions during the search were so invasive, humiliating, and degrading that the search was
found to be unconstitutional. Such was not the case
here. Addressing the Defendant’s final issue, the court
found that the search was conducted by officers of the
same gender, the search was conducted in the privacy
of the motel room, and the officers did not require Rasberry to remove his clothes.
All of these findings led the 1st Circuit to affirm the trial
court’s ruling, and Mr. Rasberry will serve out his term.

TAKEAWAYS
There are a number of factors that result in a win for
the officers in this case. First and foremost, the officers
properly documented their actions throughout the investigation, giving the court ample information to support their actions. Throughout their encounter with Mr.
Rasberry, the officers acted reasonably and professionally. They explained that he was not under arrest and the
handcuffs would be removed at the end of the search.
Furthermore, the officer’s actions in retrieving the drugs
were professional and respectful.
While there are no “scientifically precise benchmarks” for turning a Terry stop into an arrest, as the
1st Circuit court stated, a court is more likely to rule in
an officer’s favor if the totality of circumstances shows
good police work. That means following procedure
and acting appropriately throughout a search, and of
course documenting your entire encounter thoroughly. Because the officers did this the court was able to
see the line between a Terry stop and an arrest and rule
in the officers’ favor.
This publication is produced to provide general information on the topic presented. It is distributed with the understanding that the publisher
(Daigle Law Group, LLC.) is not engaged in rendering legal or professional services. Although this publication is prepared by professionals,
it should not be used as a substitute for professional services. If legal
or other professional advice is required, the services of a professional
should be sought.
Attorney Daigle practices civil litigation in federal and state court,
with an emphasis on municipalities and public officials. His area of
focus is civil rights actions, including police misconduct litigation
and employment actions. He is an FBI-LEEDA instructor and serves
as its General Counsel.

4. Rasberry’s response that the object was part
of his anatomy was an “obvious lie.”
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FBI-LEEDA Regional Representative
Program Update
— Mark Sullivan, Program Coordinator, FBI-LEEDA

FBI-LEEDA’s team of Regional Representatives serve as
liaisons to each of the FBI’s regional command college
sessions, and share information about all of our training
opportunities. Some areas of the country have limited
access to FBI-LEEDA classes, or in some cases, are not
familiar with our organization.
So far this year, our reps have visited over a dozen of
the regional programs and sessions around the country.
They have reached over 1000 leaders and commanders
from local law enforcement agencies and have presented information on our Trilogy Leadership Series, Media

and Public Relations/Master PIO courses, Internal Affairs, and other leadership courses. Many are pleased to
learn details of our online Distance Learning program,
offering the eTrilogy for those students with limited
travel funds. The Reps highlight all the many benefits of
FBI-LEEDA membership, and help promote our annual
executive training conference.
Thanks to our Reps who have been instrumental in
bringing this valuable information to the law enforcement community and have invited so many to become
new members in FBI-LEEDA.

FBI-LEEDA Regional Representatives
(Covering ME
NH MA RI)

Chief Matt Canfield

(Covering PA
NJ DE)

Lieutenant Tim Troxel

(Covering AL
MS GA FL)

Lieutenant Bruce Hannan

(Covering ND
SD NE MN
IA MO AR)

Chief Harry Gurin

(Covering CA
NV AZ
HI AK)

Chief Mark Pazin

Laconia (NH) Police Department. mcanfield@laconiapd.org

Upper Moreland (PA) Police Department ttroxel@uppermoreland.org

Palm Beach County (FL) Sheriff’s Office, hannanb@pbso.org

Peculiar (MO) Police Department, hgurin@peculiarpd.com

California Office of Emergency Services (OES),
mark.pazin@calOES.ca.gov

(Covering WY
UT CO
KS NM OK)

Undersheriff Richard Powell

(Covering TX
LA)

Assistant Director (Ret.) J. Frank Woodall

(Covering WA
OR ID MT)

Lieutenant Tony Bennett

(Covering
CANADA)

Inspector Superintendent Steven Molyneaux

Sedgwick County (KS) Sheriff’s Office, richard.powell@sedgwick.gov

Texas Department of Public Safety, colwoodall@att.net

Yakima (WA) Police Department, Tony.Bennett@yakimawa.gov

Toronto Police Service, steven.molyneaux@torontopolice.on.ca

Program Coordinator: Mark Sullivan
FBI-LEEDA, msullivan@fbileeda.org

Visit our website for:
• Membership News
• Class Schedules • Calendar
• Corporate Partners
• Hosting Opportunities

www.fbileeda.org
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FBI-LEEDA Commemorative Glock
This special commemorative Glock is available to FBI-LEEDA members only
and is shipped to federal firearms licensees only. Standard delivery is 30-45
days after receipt of your order with payment. Purchaser is responsible for
cost of the FFL transfer (if any), shipping, and any applicable taxes. All prices
include engraving – can engrave up to three sides of the Glock.

Order form and prices are posted on the
"Members Only" section of the
FBI-LEEDA website.

For orders please contact:
Todd R. Ackerman, Chief of Police
Marysville Police Department
207 South Tenth, Marysville, KS 66508
Tel: 785-562-2343 Fax: 785-562-3296

FBI-LEEDA
Members' Spotlight
SHARE EXPERIENCES. GET YOUR VOICE HEARD.
Our Members' Spotlight highlights articles written by FBI-LEEDA members, for FBI-LEEDA members.
Articles should be approximately 750 words; please include your high resolution professional portrait
(300 dpi, .JPG or .TIF file), and a short bio and send to the FBI-LEEDA office, attention Laura Seiler or
email her at lseiler@fbileeda.org We welcome your submission.

Education with
you in mind:
FBI-LEEDA offers
a course tailored to
your continuing
educational needs:

Supervisor Leadership Institute | Command Leadership Institute
Executive Leadership Institute | Media and Public Relations
Master Public Information Officer | Leadership Integrity
Procedures for Managing Internal Affairs Investigations
Reflective Leadership Institute
Distance Learning Online Courses
Phase I – Basic Supervisory Liability | Phase II – Advanced Supervisory Liability | Ethics

www.fbileeda.org
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How Committed Are You To The Professional
Development of Your Organization’s Civilian
Support Personnel?
— Les Kachurek, FBI-LEEDA Instructor

These are challenging yet exciting times for the dedicated professionals across our nation, protecting and
serving their communities as police or law enforcement
officers. Police, as guardians of the constitutional and
civil rights of all constituents, share a deep personal
commitment to community policing, focusing on the
safety and high quality of life expected by all constituents. Law enforcement organizations strategically plan
and execute their respective mission. Mission readiness,
however laudable, is simply too narrow of a focus in today’s America to satisfy rapidly changing demographics and increasingly pluralistic constituencies. During
these seemingly improving yet uncertain economic
and political times and with national security concerns
abounding, many Americans
are very fearful. Therefore,
they’re seeking more from their
... organizational government than during any
recent era. As the only governstakeholders share
ment organization that answers
the phone and responds to anya deep commitment
thing 24 hours a day, 365 days a
to public service,
year, police and sheriff’s departments are expected to help proembrace and model
vide the missing pieces in their
constituents’ lives. This entails
organizational core
cultivating and sustaining muvalues, and offer a
tual trust, reducing fear, including fear of crime victimization,
variety of talents and
while delivering an unbiased,
expertise necessary to personalized, and values-drivmeet the ever-evolving en customer experience. Ultimately, police constituents
organizational and
not only expect, they demand
their law enforcement agents
community needs of
be more accessible, inclusive,
responsive, and accountable
the 21st Century.
than ever.

“

”
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Les Kachurek

As I travel and teach throughout our nation on behalf
of FBI-LEEDA, I’m encouraged by the insatiable thirst
for knowledge and commitment to excellence consistently displayed by our sworn learning partners. These
law enforcement practitioners and their forward-looking leaders recognize that the knowledge and edification gleaned during the Trilogy classes, along with the
development of prolific relationships and partnerships,
is professional sustenance. Thus, it’s as important to
their minds and overall wellbeing, as food, water, air,
and sleep is to their bodies.
The most forward-looking leaders also recognize the
vital, increasingly important role of civilian support personnel. Thus, I’m encouraged by the incrementally increasing number of civilian employees completing our
leadership classes in the Trilogy series. These organizational stakeholders share a deep commitment to public
service, embrace and model organizational core values,
and offer a variety of talents and expertise necessary to
meet the ever-evolving organizational and community
needs of the 21st Century. They bring a fresh, different
perspective and model a can-do spirit. Yet, these valuable emerging leaders often feel underappreciated,
even disenfranchised within their own organizations.
While all professional development topics devised for
sworn supervisory and sworn nonsupervisory personnel may not be germane to human resource generalists,
general legal counsel, telecommunications professionals, crime analysts, records and property clerks, and
secretaries, professionally developing civilian support
personnel, to the fullest extent practicable, has several
advantages. It may improve their morale, efficiency, and
job performance while potentially decreasing personal
risk and organizational liability; it nurtures new and expansive patterns of thinking, unleashing collective aspiration; it offers different personnel an accurate frame of
reference for each other’s interfacing roles; it reinforces
organizational values and identity; it encourages cross-

FBI-LEEDA

functionality; it promotes transparency and fairness in
internal processes; it adds positive context to cultural
competence; and it creates the synergy necessary for
developing learning and accountability partnerships.
Professional development topics well-suited to civilian
support personnel include:
All facets of leadership—community stakeholders
rightfully expect all police personnel to effectively lead
and any civilian employee could potentially be the face
or voice of any law enforcement organization; community-oriented policing and problem-solving—an organization-wide philosophy requiring commitment from
all personnel; employee wellness—an inherent human
need; communication and soft skills—the foundation
of human connection and the best defense against poor
publicity and civil liability; developing emotional and
social intelligence—critical for transformational leadership and crisis management; cultural adroitness—our
organizations and communities are becoming increasingly diverse; sexual harassment awareness and prevention—consider the #MeToo movement decimating
Hollywood and American politics; civil rights awareness—necessary for values-driven, fair, impartial law
enforcement, and outstanding customer service; disability awareness—directly related to civil rights and
civil liberties; crisis intervention—another potential
source of liability; addictions—the significance of the
national opioid epidemic cannot be overstated; police
and emotionally disturbed persons—this population is
extremely likely to regularly interact with law enforcement personnel; suicide recognition and prevention—
preservation of human life is a traditional core value of
law enforcement organizations and can be especially
challenging in organizations operating a jail; police and
elderly persons—this vulnerable population is rapidly
increasing and often dependent on law enforcement
services; active shooter/terrorism awareness and—prevention and response is a shared responsibility.

During my two tours as a police chief, many of my civilian support staff were truly difference makers. With
great alacrity, they used their talents well above and beyond their respective job descriptions to help effectuate
positive organizational and community change. One,
nearly single-handedly, revolutionized our organization’s computer-aided dispatch system. Another transformed our social media platform from rudimentary to
a regional paragon. Others significantly contributed to
Constitutional policing endeavors and various community outreach efforts.
The most credible, visionary law enforcement leaders always consider their organization’s return on investment. They’re seeking maximum ROI for every precious dollar spent. By conspicuously including civilian
support personnel in professional development, they
purposefully reinvent, and boldly depart from the status quo. I hope you’ll agree, this is no longer merely a
recommended approach, it’s truly the only reasonable
course of action.
This article is based on excerpts from the book, ‘The Police Learning Organization; A Values-Oriented, Ten-Minute Daily Best Practice for Reducing Personal Risk and Organizational Liability,’ Newman Springs
Publishing, Red Bank, New Jersey. Copyright Les Kachurek, 2018. [ISBN
978-1-64096-283-5] The author gives permission to FBI-LEEDA to print
this article in the Insighter Magazine, including permission to edit it
accordingly.
Retired Police Chief Les Kachurek instructs all Trilogy classes on behalf
of FBI-LEEDA. He holds Bachelor of Science and Master of Science degrees in Criminal Justice from Southwest University in Kenner, Louisiana. He also holds Master of Business Administration and Master of
Arts in Organizational Management degrees from Southwest University. Les graduated from the 216th Session of the FBI National Academy
and received the FBI-LEEDA Trilogy award in 2015.

www.fbileeda.org
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Law Enforcement Executive
Development Courses

TRIL

GY

FBI-LEEDA’s Trilogy program is a series of three core education programs that provide mid to upper-level leaders intensive training
in the latest management concepts and practices faced by today’s law enforcement professionals. These dynamic, cutting-edge
courses are taught by executive level law enforcement experts with extensive leadership experience that help engage and prepare
participants for leadership positions. POST and state certification for continuing education credit is available for most states. For more
information please contact FBI-LEEDA by email at info@fbileeda.org

1

Supervisor Leadership Institute
A cutting edge 4-1/2 day program built especially for first-line supervisors and middle managers with the goal of enhancing leadership
competencies. Attendees will be engaged in personality diagnostics,
leadership case studies, mentoring, developing your people,
performance management, risk management and credibility.
The Supervisor Leadership Institute registration fee is $695.

2

Command Leadership Institute
A dynamic and challenging 4-1/2 day program specifically designed
to prepare law enforcement leaders for command level positions. The
Command Institute focus is to provide contemporary real-life, bestpractice strategies and techniques for those aspiring to command
level assignments.
The Command Leadership Institute registration fee is $695.

3

Executive Leadership Institute
An innovative 4-1/2 day program designed for senior law enforcement executives focusing on the emerging challenges facing our
profession. This highly interactive program follows the FBI-LEEDA
model of professional development, using a wide range of source
material and calls upon the participant’s professional experience to
facilitate individual development and enrich the learning environment.
The Executive Leadership Institute registration fee is $695.

Contact FBI-LEEDA at 877-772-7712 or email us at info@fbileeda.org
for additional information concerning any of these learning opportunities or interest in hosting any of these programs in your area.
COURSE REGISTRATION IS OPEN TO ALL LAW ENFORCEMENT – SWORN AND PROFESSIONAL STAFF
You do not need to be a member of FBI-LEEDA to attend.
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Additional Education Opportunities
Media &
Public
Relations

Media and Public
Relations

FBI-LEEDA is pleased to present
a 4-1/2 day course on media and
public relations. Police cannot succeed without
the support of the community they are sworn to
protect. The image of an agency as a professional
and ethical organization is vitally important. By
promoting a consistent, positive public image
of your department, your community will come
to perceive their police as an agency they can
depend on and trust.
Class size is limited; participants are encouraged to bring a laptop, as writing exercises will
be assigned during class to learn how to craft and
deliver messages that will help create a positive
public perception and how to best utilize various
forms of communication.

FBI-LEEDA

Master Public
Information Officer
Our newest course offering!
This immersive 4-1/2 day FBI-LEEDA Master
Public Information Officer course moves the
participant from the tactical to the strategic level
of media and brand management.
Participants learn to refine skills in: cultivating
and refining brand and image, internal and external communications strategies, pitching stories
to a 24/7 news environment, business model of
media engagement, crisis management planning,
interactive tabletop exercises, producing high
quality video for social media.
The Master Public Information Officer
registration fee is $695.

The Media and Public Relations
registration fee is $695.

Internal
Affairs
Investigations

Procedures for Managing Internal Affairs Investigations
This 4-1/2 day course is interactive and attendees participate in various scenarios presented by the instructors. Procedures for Managing and Conducting Internal Affairs Investigations focuses on ethics and integrity, agency policies and procedures, the complaint
process, investigation of personnel complaints, administrative law, and the interview
process.
The Internal Affairs Investigations registration fee is $695.

Leadership
Integrity

Leadership Integrity
The 2-day course focuses on both personal and organizational ethical learning. It uses both classic and contemporary ethical decision-making procedures to help students identify ethical issues
and take corrective action and includes modules on procedural justice and police legitimacy, as
well as police misconduct. This class is strongly scenario-based and interactive. It is suitable for
all law enforcement personnel, regardless of rank or sworn/professional staff status.
The Leadership Integrity registration fee is $450.

Reflective
Leadership
Institute

Reflective Leadership Institute
The 4-1/2 day course focuses on leading an inclusive culture within our law enforcement agencies and communities. Attendees will learn to incorporate best practices for navigating cultural
complexities, effectively guide law enforcement agencies to realize the practical and moral value
of cultural awareness and intelligence, and assemble concrete pathways for fair and unbiased
leadership development of all employees in the agency.
The Reflective Leadership Institute registration fee is $695.
www.fbileeda.org
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Additional Education Opportunities
Distance
Learning
Programs

Distance Learning Online Courses
Flexible scheduling | No commuting | Learn while working | Peer support

Phase I – Basic Supervisory Liability
FBI-LEEDA’s Basic Supervisory Liability is an online instructor lead program offered to law enforcement agencies. The four week course is accessible
via the Internet and is divided into four modules
– each focusing on specific issues facing today’s
law enforcement supervisors. The Basic Supervisor
Liability includes a review of constitutional standards applicable to supervisor liability, deliberate
indifference, and use of force investigation. In addition, the program reviews legal standards applicable to internal affairs investigations and sexual
harassment, knowledge of legal standards and best
practices in protecting themselves and their department from liabilities.
Sessions start every thirty (30) days.
The registration fee for Basic Supervisory Liability
class is $350.

Phase II – Advanced Supervisory
Liability Ensuring Effective and Constitution Policing
FBI-LEEDA’s Advanced Supervisory Liability supplements the Basic Supervisory Liability course.
This advanced program will work towards ensuring effective and constitutional policing through
the training of proper supervision standards. These
standards will review the current legal standards,
case law interpretation, and common police practices. Students must have completed the FBILEEDA Basic Supervisory Liability program prior
to registering for the Advanced Training Program.
Sessions start every sixty (60) days.
The registration fee for Advanced Supervisory
Liability class is $350.

Ethics
FBI-LEEDA presents Ethics, an on-line distance learning program that focuses on the importance of ethics,
integrity and procedural justice to the daily operation of law enforcement agencies. Law enforcement officers
are held to a high standard and require a level of public trust, commonly known as police legitimacy. When
officers display conduct unbecoming, public trust is eroded and the image of an agency is tarnished. This
program will provide lessons in reasoning that lead officers to appropriate decisions and resolutions.
Sessions start every sixty (60) days. The registration fee for Ethics class is $350.

Putting the Pieces Together – Online
One class at a time - day or night - at any time
FBI-LEEDA offers three courses via distance:
Basic and Advanced Supervisory Liability and Distance Learning Ethics.
Each course runs four weeks (24 credit hours), and participants will receive a certificate of
completion once they have satisfactorily completed the program. Programs feature on-line,
instructor led learning, similar to a college program.
Inquiries for POST credit for these courses should be directed to the FBI-LEEDA office at 877-772-7712 or
Frank Woodall at fwoodall@fbileeda.org

Register for Distance Learning Online Courses now at www.fbileeda.org
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Scholarship

FBI-LEEDA offers a scholarship to assist officers seeking our
Trilogy leadership courses but lack agency resources to attend.
The FBI Trilogy Scholarship is designed to assist officers who seek
to enroll in our Trilogy leadership education courses but lack
agency resources to attend. Eligible scholarship candidates
should be recognized by their agency as worthy candidates for leadership positions. We request interested
person to submit a short letter of recommendation
from their agency head or designee in order
to be considered for the Trilogy Scholarship.
If you have any questions about the Trilogy Scholarship, please contact us at 877-772-7712 or email us at
info@fbileeda.org; please include “Trilogy Scholarship
Request + Class location/date” in the subject line:

Requirements can be found at:
fbileeda.org/TrilogyScholarship

Congratulations to all of our students who received Trilogy scholarships

It's Good to Hear ...
TRILOGY SCHOLARSHIP
I took my first FBI-LEEDA course in June of 2018. I was immediately impressed with the
professionalism and practicality in which the subject material was delivered. Shortly after attending SLI in June 2018 I was promoted to Patrol Sergeant in my department. Due
to my Chief ’s beliefs in the Trilogy as a good foundation for leadership and professional
growth I quickly completed the Trilogy in 2019 with the CLI and ELI courses. As a result
of us being a small department, with a limited budget, I applied for and eventually was
awarded the Trilogy Scholarship. This Scholarship gave me the opportunity to complete
my last course of the Trilogy, thus providing me a strong foundation to work from early
in my supervisory career. The insights I have gained from these courses has helped me
formulate a decision making process, which in turn has guided me through this new
realm of law enforcement leadership.
– Joel V. Ponedel
Silverthorne Police Sergeant
Silverthorne (CO) Police Department

www.fbileeda.org
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FBI-LEEDA Instructors

David Allen

Dr. Anthony Batts

Ron Bayne

David Boggs

Dean Crisp

Eric Daigle

Bob Dolan

Carol Frederick

Dr. Jeff Green

Dr. Michael Gropman

Jennifer Harris

Marvin Hill

Larry Horak

Daniel Isom II

Les Kachurek

Joe LeDuc
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David Lyons

Dr. Neil Moore

Tim Plotts

Louis Quijas

A.C. Roper

Stephanie Slater

Tom Smith

Sean Whent

Terri Wilfong

John Turner

Mary O’Connor

Todd Radford

Judy Pal

Mary Rook

Luis Soler

Frank Woodall

www.fbileeda.org

Jerry Thompson

Keith Bushey
Instructor Emeritus
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FBI-LEEDA Corporate Partners
DIAMOND LEVEL
CORPORATE PARTNERS

LifeLock
Contact: Paige Hanson,
Chief of Identity Education
60 East Rio Salado Parkway, Suite 400
Tempe, Arizona 85281
Telephone: 480-457-2108 | Facsimile: 480-907-2946
Email: Paige_Hanson@symantec.com

PLATINUM LEVEL
CORPORATE PARTNERS

Cellebrite

Contact: Alex Liston, Marketing Programs Manager
7 Campus Drive, Suite 210, Parsippany, New Jersey 20151
Telephone: 609-458-5544
Email: alex.liston@cellebrite.com

Justice Federal Credit Union
Contact: Judy Pollard, Business Development Officer

5175 Parkstone Drive, Suite 200, Chantilly, Virginia 20151
Telephone: 703-480-5300 Ext. 3148
Email: pollardj@jfcu.org

Verizon Wireless

Contact: Tom Ostrosky, Verizon Project Manager,
Public Safety Outreach Program
1 Verizon Way, Basking Ridge, New Jersey 07920
Telephone: 908-227-3732
Email: Thomas.Ostrosky@VerizonWireless.com

www.fbileeda.org
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FBI-LEEDA Corporate Partners
GOLD LEVEL CORPORATE PARTNERS
National Insurance Crime Bureau (NICB)
Contact: Ivan Blackman, Director of Vehicular Investigations
1111 E. Touhy Ave., Suite 400, Des Plaines, Illinois 60018
Telephone: 847-544-7042
Facsimile: 847-544-7101
Email: lblackman@nicb.org

SILVER LEVEL CORPORATE PARTNERS
Gazelle - ecoATM
Contact: Max Santiago, Senior Director of Law Enforcement Relations
10121 Barnes Canyon Road, San Diego, California 92121
Telephone: 858-461-9968
Email: max.santiago@ecoatm.com
www.ecoatm.com/law-enforcement

ELITE Interactive Solutions, Inc.
Contact: Chief Tom Stone (Ret.), Chairman, Law Enforcement Advisory Board
1200 W. 7th Street, Suite 120, Los Angeles, California 90017
Telephone: 877-435-4832, Mobile: 610-564-4823
Email: tstone@eliteisi.com

Motorola Solutions
Contact: Clay Cassard
2120 W. Braker Lane, Suite P, Austin, Texas 78758
Telephone: 512-924-3891
Email: clay.cassard@motorolasolutions.com

Official Merchandise for FBI-LEEDA

Visit our website.
Click on the link.

Merchandise

Visit our website for quality logo apparel and promotional
products from RaSport:
Clothing – Outerwear – Bags – Accessories –

http://www.rasportinc.com/store/c23/FBI-LEEDA.html
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BRONZE LEVEL CORPORATE PARTNERS
Glock, Inc.
Tavaras Richardson, Marketing Manager
6000 Highlands Parkway, Smyrna, Georgia 30082
Telephone: 770-432-1202 Ext. 6775
Email: tavaras.richardson@glock.us

Police & Sheriffs Press
Contact: Frank Raiford
P. O. Box 1489, Lyons, Georgia 30474
Telephone: 912-537-0780
Facsimile: 912-537-4894
Email: Frank@pasp365.com

RaSports, Inc.
Contact: Cary Fletcher
707 N. Minnesota St, Ste C, Carson City, Nevada 89703
Telephone: 775-515-4330
Email: clfetcher@rasportinc.com

Thomson Reuters - Clear
Contact: Daniel DeSimone, Sr. Director, Investigative Resources
1410 Springhill Road, Suite 450, McLean, Virginia 22102
Telephone: 703-219-2511 • Cell: 571-422-6548
Email: daniel.desimone@thomsonreuters.com
www.clear.thomsonreuters.com

SymbolArts
Contact: Scott Burnett, Regional Sales Manager
Telephone: 801-475-6000 ext. 123 • Direct: 801-689-8023
Email: scott@symbolarts.com
www.symbolarts.com

Find
us on
social
media

Connect with us on LinkedIn:
FBI-Law Enforcement Executive Development Association

Follow us on Twitter:
@FBILEEDA

Like us on Facebook:
Law Enforcement Executive Development Association

Follow us on Instagram:
@FBILEEDA

www.fbileeda.org
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Welcome Rosemont College

FBI-LEEDA, Inc. is proud to announce its official association with the Schools of Graduate and Professional Studies (SGPS) at Rosemont College in Rosemont, Pennsylvania.
Rosemont College will provide a 25% tuition discount to FBI-LEEDA (including alumni, faculty, staff,
and subordinate agencies affiliated or under the direction of FBI-LEEDA for law and public safety), their
spouses, and their dependents who enroll in academic course work/classes that are part of a degree or
certificate granting program within the SGPS (online or on-ground course work).
In addition, Rosemont College SGPS will grant alumni of FBI-LEEDA’s Trilogy program, FBI-LEEDA’s
Supervisor Leadership Institute, Command Leadership Institute, or Executive Leadership Institute, six
undergraduate credits towards the professional studies Bachelor of Science in Criminal Justice, Bachelor
of Science in Business Administration, or the Bachelor of Arts in Applied Psychology designated within
the plan of study as CRJ 0405 Principles of Effective Supervision & Leadership, LDS 0300 Foundations of
Leadership, or as determined to be appropriate when developing the plan of study during the transfer of
credit process.
Additional continuing education and professional development courses offered will be considered for
transfer of credit through the Prior Learning Assessment (PLA) Process and will be evaluated for FBILEEDA alumni during the transfer of credit evaluation process. FBI-LEEDA members may transfer up
to 84 credits into their professional studies undergraduate academic program, 45 of which may be Prior
Learning Credits. At least half the credits for Criminal Justice, Business Administration, and Applied Psychology majors must be taken in residence (campus or online) at Rosemont College in accordance with
the Rosemont College Academic Catalog, publishing annually on the Office of the Registrar website.
FBI-LEEDA members will complete the formal process for admission to SGPS as outlined on the individual program’s webpage, by completing an online application located on the Rosemond College website
(www.rosemont.edu), with the application fee being waived.
FBI-LEEDA members having earned a bachelor’s degree from a regionally accredited college or university, with GPA of 3.0 or higher will be granted admission into SGPS Master of Arts in Homeland Security
– Emergency Management, Master of Science in Strategic Leadership, or the Master of Business Administration graduate studies programs, waiving the state of purpose requirement.

Rosemont College
For more information about their program, contact:
E. Jay Kolick, Director
Rosemont College | Criminal Justice–HLS-EM
Schools of Graduate and Professional Studies
Good Counsel Hall - Suite 209A
1400 Montgomery Avenue, Rosemont, Pennsylvania 19010
Phone (610) 527-0200 ext. 2473
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Graduate Credit Programs Available
California University of Pennsylvania (Cal U)
For more information about the Cal U program, contact
Brian Kohlhepp, Adjunct Faculty
Department Of History, Politics, Society And Law

kohlhepp@calu.edu | (724) 938-4054
Cal U is a state university in the Pennsylvania State System
of Higher Education

College of Saint Elizabeth
For more information about their program, contact
James F. Ford, Jr., Ph.D.
Professor of Criminal Justice, Director of Graduate Program
Justice Administration and Public Service
jford@cse.edu | (973) 290-4324

Husson University For more information about the HU program, contact
John Michaud, M.A., M.A.
Director, School of Legal Studies
(207) 941-7037 | michaudjoh@husson.edu

William Watson, MBA General Manager - Husson University - Southern Maine
Director of Internships and Partner Program, Instructor
(207) 874-5801 | watsonw@husson.edu

Marie Hansen, J.D., Ph.D.
Dean, College of Business | Interim Dean, New England School of Communication
(NESCom) (207) 973-1081 | hansenm@husson.edu

Purdue University Global
For more information about the PGU program, contact
Bryon M. Mills, Director Public Sector National Accounts
Tel: (210) 632-2699
Email: bryon.mills@purdueglobal.edu

University of Oklahoma
For more information about the OU program, contact
Dr. Todd Wuestewald, Assistant Professor of Criminal Justice
(former chief of the Broken Arrow Police Department)

twuestewald@ou.edu

Visit fbileeda.org for details and links to these graduate programs
www.fbileeda.org
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FBI-LEEDA POST Approvals by State (as of May 31, 2019)
State/Class

SLI

CLI

ELI

IA

MPR

RLI

DLSL

DLASL

EPJ

LI

Alabama Peace Officers Standards & Training Commission

X

X

X

X

X

Alaska Police Standards Council

X

X

X

X

X

X

X

X

X

X

Arizona Peace Officer Standards & Training Board

X

X

X

X

Arkansas Commission on Law Enforcement Standards & Training

X

X

X

California Commission on Peace Officer Standards & Training

X

X

X

X

X

Colorado Peace Officer Standards & Training Board

X

X

X

X

X

Connecticut Police Officer Standards & Training Council

X

X

X

X

X

X

Delaware Council on Policing Training

X

X

X

X

X

X

X

X

X

Florida Criminal Justice Standards & Training Commission

X

X

X

X

X

X

X

X

X

Georgia Peace Officers Standards & Training Council

X

X

X

X

X

X

Hawaii

X

Idaho Peace Officer Standards & Training

X

X

X

X

X

Illinois Law Enforcement Training & Standards Board

X

Indiana Law Enforcement Academy

X

X

X

X

X

Iowa Law Enforcement Academy

X

X

X

X

Kansas Commission on Peace Officers’ Standards & Training

X

X

X

X

Kentucky Law Enforcement Council

X

X

X

X

Louisiana Peace Officer Standards & Training Council

X

X

X

X

X

Maine Criminal Justice Academy

X

X

X

X

X

Massachusetts Municipal Police Training Committee

X

X

X

X

X

Michigan Commission on Law Enforcement Standards

X

X

X

X

X

Minnesota Board of Peace Officer Standards & Training

X

X

X

X

X

Mississippi Office of Standards and Training

X

X

X

X

X

Missouri Peace Officer Standards & Training

X

X

X

X

X

Montana Public Safety Officer Standards & Training

X

X

X

X

X

New Hampshire Police Standards & Training Council

X

X

X

X

X

New Jersey Police Training Commission

X

X

X

X

New Mexico Law Enforcement Academy Board

X

X

X

New York Municipal Police Training Council

X

X

North Carolina Law Enforcement Training & Standards

X

North Dakota Peace Officer Standards & Training

X

Ohio Peace Officer Training Commission
Oklahoma Council on Law Enforcement Education & Training

KEY
ATA

X

X

X

X

X

ATA

X

CPT only

X

ATA

X

ATA

X

ATA

X

ATA

X

ATA

District of Columbia Police Officers Standards & Training Board

ATA
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

ATA
ATA

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

ATA
ATA
ATA
ATA
ATA

Maryland Police & Correctional Training Commissions
ATA
X

ATA

X

X

X

X

***

X

X

X

X

X

ATA

X

ATA

X

X

X

X

X

X

ATA

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

ATA

X

X

X

X

X

ATA

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Oregon Department of Public Safety Standards & Training Certification

X

X

X

X

X

Pennsylvania Municipal Police Officers’ Education & Training Commission

X

X

X

X

X

X

X

X

X

X

Tennessee Peace Officers Standards & Training

X

X

X

X

X

Texas Commission on Law Enforcement

X

X

X

X

X

Virginia Department of Criminal Justice Services Standards & Training

X

X

X

X

Washington State Criminal Justice Training Commission

X

X

X

X

X

X

X

X

Nebraska Police Standard Advisory Council
Nevada Peace Officers’ Standards & Training

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

N/A

N/A

N/A

X

X

X

X

X

X

X

X

ATA
ATA
X

ATA

P

ATA

X

ATA

X

ATA

Rhode Island Police Officers Commission on Standards & Training
South Carolina Law Enforcement Training Council
South Dakota Law Enforcement Officers Standards & Training Commission

Utah Peace Officer Standards & Training
Vermont Criminal Justice Training Council
P

ATA

X

ATA

X

ATA

West Virginia Law Enforcement Professional Standards
Wisconsin Law Enforcement Standards Board
Wyoming Peace Officers Standards & Training Commission
ATA = Apply Through Agency; X = Approved; P = Approval pending; N/A = Not available for credit
*** For MO POST credit please contact the FBI-LEEDA office at 877-772-7712; or email Frank Woodall at fwoodall@fbileeda.org
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X

FBI-LEEDA

UNION
& JUSTICE FEDERAL CREDIT
FBI-LEEDA

GIVE
BACK

Justice Federal will give back
a portion of each transaction to
further the mission of the
FBI Law Enforcement Executive
Development Association.

THE OFFICIAL VISA® OF THE
FBI LAW ENFORCEMENT EXECUTIVE
DEVELOPMENT ASSOCIATION

0% APR*

six-month introductory rate
on purchases, balance transfers
and cash advances

11.90%

non-variable APR*
EARN A $50 VISA
STATEMENT CREDIT**

after six months on purchases,
balance transfers and cash advances

APPLY TODAY!

Apply Now

jfcu.org H 800.550.5328
*APR=Annual Percentage Rate. Information current as of March 1, 2019 and subject to change. Membership with Justice Federal must be established via a share account prior to the approval of the
FBI-LEEDA VISA credit card application. Subject to credit approval. Credit card subject to the following: Cash advance fee, convenience check fee: either 2.00% of the advance or $10 whichever is greater
($50 maximum). Foreign transaction fees: 1.00% of each foreign currency transaction in U.S. dollars or 1.00% of each U.S. Dollar transaction that occurs in a foreign country. Credit cards have no annual fee,
balance transfer fee or transaction fee. **FBI-LEEDA. VISA credit card must be used within the first six months of opening the account or the $50 credit will be revoked. Justice Federal reserves the right to
withdraw this offer at any time. To view the Credit Card Account Agreement and Federal Disclosure Statement visit www.jfcu.org.
Federally Insured by NCUA

www.fbileeda.org

C
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Learn about
FBI-LEEDA

Trilogy
FBI-LEEDA is giving
back by offering
scholarships
for our Trilogy
educational
courses.

For more info visit

fbileeda.org
ecoATM® kiosks have provided a safe, secure, and innovative way for consumers
to recycle over tens of millions of used or broken mobile devices since 2009.
Learn more at: www.ecoatm.com/law-enforcement

LIVE VERIFICATION

A remote attendant verifies and approves every transaction
through three high-res cameras in real time. The cameras also
capture multiple images of the sellers which are included on the
transaction report.

SCREENS PHONES FOR ACTIVE KILL SWITCH

Some manufacturers have introduced software to disable stolen
phones. If the kiosk detects such a “kill switch,” it will reject the
transaction unless the user is able to deactivate it.

CAPTURES SERIAL NUMBER & DEVICE PHOTOS

The ecoATM® kiosk electronically extracts the serial number (IMEI,
MEID, etc.) for each phone if technically possible.
Images of the device are included on the transaction report.

ID VALIDATOR

A valid government-issued ID is required for every transaction.
Photos of the actual ID are captured and added to every
transaction report.

NIST COMPLIANT BIOMETRIC DEVICE

A valid thumbprint is captured and included in the transaction report
where required by law.

PROUD SUPPORTER
©2018 ecoATM, LLC. All Rights Reserved. ecoATM, Gazelle
and their associated logos are trademarks of ecoATM, LLC.

FBI NAA

FBI NEIA

FBI LEEDA

IACP/ecoATM Leadership in
Crime Prevention Award

